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An interview with
CEO Albert M. Baehny

Mr. Baehny, a frank word in the economic cri-
sis: Does the topic of sustainability have to
take a back seat in times of crisis?

Whether there is a crisis or not, people have to
think about sustainability today and act accord-
ingly. Many claim that sustainability is a cost
driver. But this is often a misunderstanding. Sus-
tainable production is only more expensive ini-
tially. Our good position in the market also stems
from our efforts to produce sustainable products
ever more efficiently. Our energy and water con-
sumption is continually falling and we are more
economical with raw materials. This has a positive
effect on our cost structure.

So is resource efficiency Geberit’s recipe for
success?

It's not quite as simple as that. Success is based
on many factors. For instance, a healthy corpo-
rate culture, a clear strategy that is not questioned
in response to every minor change, and a stable
structure with committed employees. In order to
have skilled people in the right place, we must
advance employees’ skills internally and at the
same time enthuse suitable external candidates
for Geberit. This is sustainable action.

And the external requirements? What does the
market want and what does the environment
need?

There are clear trends here. On the one hand, for
instance, urbanization is in full swing in Asia. Wa-
ter shortages and water quality are becoming
major issues. With a steadily growing population,
the effect of water-saving systems will be enor-
mous. On the other hand, an increasing number
of people want nicely designed bathrooms, and
wellness is playing an increasingly important role.
Our products are resource efficient and meet the
latest standards for sustainable construction. But
they also have an attractive design — a logical
combination for us.

Everyone is talking about sustainability. What
has Geberit achieved in recent years?

We can — and do — measure our improvements
systematically: The energy used per production
unit, for instance, is clearly declining. It is always
a mix of broadly applied and small measures that
has a positive effect. In the meantime, all plants
are ISO 14001 certified and all employees are
trained in accordance with our Code of Conduct.
Individual initiatives also have a great impact. At
our Givisiez plant in Switzerland, internal water
consumption has been virtually halved thanks to
an excellent suggestion from an employee.
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| am also proud that we are supporting the Pan-
gaea project. It calls on young people to identify
environmental issues and act. At the same time,
with Pangaea we are implementing social projects
in developing countries and helping with better
sanitary facilities. Our reporting in accordance
with the guidelines of the Global Reporting Initia-
tive highlights improvements in all areas.

What can we expect from Geberit in the fu-
ture?

We plan to roll out new products, setting new
standards in water conservation and water qual-
ity. A reduction in the amount of flush water and
the intended application of gray water are impor-
tant topics. The standard of sanitary installations
needs to rise globally, because good sanitary
facilities improve people’s lives significantly. But
there are not enough trained plumbers in many
regions. The systems therefore need to become
even simpler and safer. What should not be
changed are the Geberit culture and the palpable
enthusiasm of every individual.

Extract from the Geberit Sustainability Report
2010, pages 2 and 3.

Statement of continued support for the UN
Global Compact

Since October 2008, Geberit is a member of the
UN Global Compact and supports its vision and
goals. This is an expression of Geberit's commit-
ment to take a leadership role in sustainability,
and supports Geberit in implementing genuine
efforts in environmental protection, responsible
labor practices, human rights and protection
against corruption. As an active member of the
local network UN Global Compact in Switzerland,
Geberit exchanges experiences with its fellow
members on implementing the principles of the
Compact. The GRI Report 2010 and the Sustain-
ability Report 2010 comprehensively report on
Geberit's progress, goals and measures in this
regard.

A by

Albert M. Baehny
Chief Executive Officer (CEO)
Geberit AG
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On the GRI Report 2010

Geberit has been leading the sanitary sector in sustainability for decades and proves that eco-
nomic growth and long-term business success are compatible with environmentally friendly and
socially responsible action. Sustainability must be lived in all company sectors. Geberit aims to be
a role model to and set standards for partners, customers and suppliers. This includes water-
saving, sustainable products; safe, environmentally friendly and resource-efficient production us-
ing an increasing proportion of renewable energies; procurement and logistics with high environ-
mental and ethical standards; as well as good working conditions and a high level of training for
the more than 5,600 employees worldwide. Geberit also assumes its corporate responsibility when
promoting social aid projects and cooperations for innovative developments.

Geberit understands sustainability to be a strategic task. For this reason, objectives and measures
are continuously being updated and integrated in all business areas (see pages 6 and 7). Com-
prehensive monitoring ensures that measurable progress is made. This progress is presented an-
nually in accordance with the guidelines of the Global Reporting Initiative (GRI) in the GRI Report.
Parallel to this GRI Report, Geberit is now publishing a comprehensive Sustainability Report for
the third time. The GRI Report 2010, the Sustainability Report 2010, the Annual Report 2009 and
the information provided on the Internet complement one another in terms of their reporting for
2009. Jointly, they fulfill the requirements of the maximum transparency grade A set by GRI, which
has been verified and confirmed by GRI. The GRI Report is published in German and English. The
German version is binding.

Geberit has been a formal member of the UN Global Compact since October 2008. This is a joint
initiative including companies from around the world, UN agencies and groups representing labor
interests and civil society. It is intended to promote the social commitment of business companies
and is based on ten principles related to human rights, labor practices, environmental protection
and combating corruption. Geberit joined the UN Global Compact because its principles are sen-
sible for any company managed with a long-term perspective. Treating employees in a fair and
respectful manner, maintaining safeguards against corruption and human rights violations and
optimizing the environmental performance of the company's operations promote business relations
built on partnership with important stakeholders while simultaneously avoiding risks. In addition, it
is in particular the ninth principle of the UN Global Compact — "encouraging the development and
diffusion of environmentally friendly technologies" — that is tied in directly with Geberit’s core busi-
ness activities. In order to permit clear information on the subject of sustainability, the Communica-
tion on Progress Report (COP) associated with the Global Compact is being integrated into the
GRI Report for the second time. The table on pages 4 and 5 summarizes the essential points. For
further details, please see the corresponding GRI indicators.

Contact information can be found on the Internet at www.geberit.com, heading Info Service under
Contact/Site plan. Should you have any questions concerning sustainability at Geberit please con-
tact:

Roland Hégger

Head of Environment and Sustainability
Geberit International AG
Schachenstrasse 77, CH-8645 Jona
Tel: +41 55 221 63 56

Fax: +41 55 221 67 47
roland.hoegger@geberit.com

This report has been prepared by the Environmental and Sustainability Department of the Geberit
Group. Advising on and implementation of the GRI guidelines provided by sustainserv, Zurich
(CH) and Boston (US).

Geberit GRI Report 2010 3
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Communication on Progress UN Global Compact (COP)

Further
Topics Summary, measures and results information is
available at
Human Rights
¢ Since 2007, Geberit has had an internal Code of Conduct which states clearly that the DMA-HR, page
L. company undertakes to be an exemplary, reliable and fair business partner and em- 27
Principle 1: ployer at all times for all people with whom it deals. As a fair partner, Geberit recognizes )
. \ . . o s DMA-LA, page
Businesses should local, national and international laws, directives and standards, and complies with them 23
support and respect in full. The Code of Conduct is published on the company website.
the protection of « Adherence to the Code of Conduct is monitored as part of an annual, binding survey of
g;;?m:é'?qﬂg:m_ all Geberit Group companies. The check is supplemented by internal audits on site.
rights. ¢ Following introduction of the Code of Conduct approx. 98% of all employees received HR3. page 27
training on subjects covered by the Code of Conduct in 2008. Since 2009, new employ- »Pag
ees receive their training as part of their job orientation. SO3, page 29
i . e A Code of Conduct for suppliers is intended to ensure that Geberit's suppliers act in
Principle 2: o . Sl ; HR2 27
accordance with internal (Geberit Code of Conduct) and external guidelines such as in- » page
Make sure they are ternationally recognized standards concerning human rights. By the end of 2009, 363 SR*, page 41
not complicit in suppliers had signed the Code of Conduct, including 77% of the top 200 suppliers. This
human rights corresponds to 79% of the overall purchase value. By the end of 2010, more than 90%
abuses. of the purchase value is to come from suppliers who have taken this step.
Labor
Employees are completely free to join labor unions, associations and similar organiza-
Principle 3: * oY i ) g HRS, page 28
Busirlmesies}should e Over 75% of all employees are currently covered by collective agreements (e.g. overall
u? old the freedom work contracts, tariff agreements). Above all in Germany, Austria and Switzerland, over LA4, page 24
oh as?focn_anon and ) 90% of employees are subject to an overall work contract or tariff agreements. There are
t, ce eCt'V? recogni- no collective agreements with the employees in the USA and China (17% of all employ-
tion of the right to ees)
collective bargaining. ’
Principle 4: e The Geberit Code of Conduct introduced in 2007 categorically excludes forced labor. DMA-HR, page
The elimination of all | « This was verified and documented in 2009 as part of the annual, binding survey of all 27
forms of forced and companies in the Geberit Group. HR7, page 28

compulsory labor.

Principle 5:

The effective aboli-
tion of child labor.

e The Geberit Code of Conduct introduced in 2007 categorically excludes child labor.

e This was verified and documented in 2009 as part of the annual, binding survey of all
companies in the Geberit Group.

DMA-HR, page
27

HR6, page 28

Principle 6: Elimi-
nate discrimination in
respect of employ-
ment and occupa-
tion.

e The Geberit Code of Conduct clearly specifies how employees are to behave and how
Geberit assumes responsibility as an employer in order to counteract discrimination.

o Geberit has no personnel policy or employment practices providing for preferential
treatment of persons from local vicinities.

o Protection of the principles of equality is anchored in the Geberit Code of Conduct. This
includes the prohibition of discrimination against any employee on the basis of gender.
Consequently, fair and equal pay for men and women is a matter of course at Geberit.
The proportion of female employees as of the end of 2009 was 28%; in upper manage-
ment this figure was 5%.

o Two cases of sexual harassment were reported in 2009. In both cases, this led to the
dismissal of the accused party following clarification of the facts, including hearings of
those concerned.

DMA-LA, page
23
EC7, page 16

LA13-14, page
26

HR4, page 27

* SR = Sustainability Report 2010
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Environment

Principle 7: Busi-
ness should support
a precautionary
approach to envi-
ronmental chal-
lenges.

Geberit has long stood for a high level of environmental awareness and been committed
to environmentally friendly, resource-efficient production as well as the development of
water-saving and sustainable products. Environmental criteria are considered in all deci-
sion-making processes. In addition, processes are continuously being optimized so that
a proven high standard is achieved which often greatly exceeds legal requirements.

Climate change is influencing the availability of water resources throughout the world.
With its water-saving products in the sanitary industry, Geberit is using opportunities to
contribute towards the diligent handling of water and thus to make a name for itself as a
leader in sustainability.

Geberit has drawn up a comprehensive CO, strategy for the targeted management and

reduction of CO, emissions and achieved the first milestone: In the last three years, rela-
tive CO, emissions per value added were reduced by 15%. This is in line with the target.
In absolute terms, CO, emissions fell by 4.2% in 2009 to 74,196 metric tons. The meas-
ures are based on the three pillars “energy saving,” “increased energy efficiency” and

the “targeted expansion of the share of renewable energy carriers.”

Approx. CHF 1.3 million was spent on environmental protection and preventative envi-
ronmental management in 2009. This involved external advising and training, external
certification and human resources expenditure on environmental management activities.

DMA-EN, page
17

EC2, page 15

EN16, page 19
EN18, page 20

SR, pages 38-39

EN30, page 23

Since early 2007, Geberit has had a combined group certificate for quality and environ-
ment in accordance with ISO 9001 and ISO 14001, and all production sites, including
those in China and the USA, are now uniformly certified. The annual preparation of cor-

porate eco-balances has been an established part of Geberit's environmental strategy DMA-EN, page
L since 1991. This makes it possible to calculate the environmental impact for the entire 17
Principle 8: Under- Geberit Group and to monitor the implementation of environmental targets. At 76.4%, SR, page 35
take initiatives to electricity consumption causes by far the greatest environmental impact. Fuel occupies
promote greater second place at 8.5% with combustibles (8.1%) third. At 5.4%, disposal is the fourth
environmental re- largest source of impact. The shares of solvent emissions and water/waste water are in
sponsibility. the one-percent range.
In terms of end energy, the greatest environmental impact — electricity consumption — fell
by 2% compared with the prior year thanks to various efficiency measures and the drop | EN4, page 18
in sales. Targeted efficiency measures also resulted in a lowering of fresh water con- ENS, page 19
sumption by approx. 12% in 2009 compared with the prior year.
L Geberit has been placing its faith in environmentally friendly products for some time. By
Principle 9: Encour- 2009, the entire dual-flush and stop-and-go “fleet of cisterns” produced since 1998 had | GR| 1.2, page 8

age the development
and diffusion of
environmentally
friendly technologies.

saved over 8,800 million cubic meters of water compared to traditional flushing systems.
That is two-and-a-half times the annual consumption of all households in Germany.

Geberit’s innovative activities are aimed at developing water-saving, low-noise and
durable products.

EN26, page 22
SR, pages 29-33

Anti-corruption

Principle 10: Busi-
nesses should work
against corruption in
all its forms, includ-
ing extortion and
bribery.

As a member of Transparency International Switzerland, Geberit is committed to high
standards in combating corruption.

The internal corporate audit department includes corruption aspects in its official pro-
gram when auditing all production plants and sales companies, and conducts interviews
on the basis of a checklist. The internal corporate audit department is also a contact
point for reporting suspicions. In the event of Transparency indicating an increased risk
of corruption for a country, the company concerned is subjected to a particularly inten-
sive audit.

To ensure that all employees can understand and practice the Geberit Code of Conduct
in everyday working life, four animated short films are available on DVD, one of them on
the subject of bribery. These short films are regularly used in employee training ses-
sions.

According to the internal, binding survey carried out in January 2010 at all companies of
the Geberit Group, there were no known cases of any form of corruption in 2009. The
internal audits likewise found no cases of corruption in 2009.

Geberit does not make donations to parties or politicians. All donations and related
commitments are neutral from a party political point of view. This was verified and
documented as part of the annual, binding survey of all companies in the Geberit Group.

DMA-SO, page
29

S02, page 29

S03, page 29

S04, page 29

SO5, page 29
S06, page 30
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Sustainability strategy: Review and outlook

Looking back, the objectives and principal measures for 2007-2009 as published on page 9 of the
Sustainability Report 2007 have been achieved to a great extent. The sustainability strategy has
been updated and the principal measures revised for 2010-2012. The following table provides a

detailed overview of the individual areas of activity:

Area Objective Principal measures 2007-2009 Achieve-
]
ment of
objective
Geberit is the leading partner for the plan- | ¢ Promoting qualified next-generation plumbing ©
ning and implementation of first-class professionals through targeted education and
Customers sanitary solutions for sustainable construc- further training
u . . - )
:'On.' Gefberlt_comm;mlcgt_ei_actlvelty onthe |, |ncreased approach to the target group archi- ©
opics of saving water, drinking water tects and building owners on the subject of
quality, sound insulation and sustainable sustainability and sustainable building
construction.
o Making better use of the water theme for @
sensitizing and increasing customer loyalty
Geberit is committed to providing attractive | e Process towards new corporate values pre- @
jobs and implementing high health and pared jointly with employees
safety standards. Geberit places impor- . .
Employees tance on offering apprentices job perspec- ° Ibn;rr?qi:%esg?g?g&%?ﬁggfn?;&oaq%ft in 2007 @
tives inside the company and is positioning
itself as an attractive employer.
¢ |Implement results from employee surveys ©
During development, Geberit products are | e Systematic integration of environmental as- ©
optimized in terms of environmental friend- pects into new developments through Eco-
liness, consumption of resources and Design
durability. Geberit has in-depth expertise in . .
Products . s ¢ Search for alternatives to the problematic ®
the areas (.)f water cons_ervatlon, dr|nk|n_g hexavalent chrome in surface coating
water quality and sustainable construction.
o If possible, all disposable parts from alterna- @
tive plastics or regenerate
Geberit operates environmentally friendly, | e Certification of all production plants as per ISO ©
resource-efficient, economical and safe 14001 by 2008
. production plants. Geberit procures and o :
Production operates durable, high-quality infrastruc- o Establish industrial health and safety delegate @
S also at Group level
tures (buildings, systems, tools).
¢ Implement Group-wide strategy on energy @
efficiency and renewable energies
Geberit suppliers demonstrably comply e Draw up Code of Conduct for suppliers in ©
with Geberit's high standards for environ- 2007
p ¢ mentally friendly and socially responsible
rocuremen ; i i it
and logistics p'deUCt'on' Geberit is optlmlzmg_loglshc_s ¢ 100% of suppliers from regions with increased @
9 with respect to energy consumption, emis- sustainability risk will sign the Code of Con-
sions and packaging. duct by 2008
Geberit takes on social commitments with ¢ Long-term partnership with non-governmental @
a close link to the core business, the organization (NGO) in the field of basic plumb-
Societ know-how and the corporate culture and ing facilities as from 2007
ocie f ; ;
y thus supports the United Nations millen- ¢ Joining the United Nations Global Compact
nium goals. 2008

Geberit GRI Report 2010
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Comments on principal measures 2007-2009 Principal measures 2010-2012 Area
o Worldwide 90,000 training participants per year, devel- e Targeted expansion of expertise in sustainable con-
opment program in China, see SR*, page 20 struction in selected markets
¢ New products and planning systems for sustainable ¢ Increased incorporation of the subject of sustainability | cystomers
construction, see SR, pages 6, 7, 18, 21 in customer training and other means of communica-
tion
o Expansion of courses on drinking water quality, see SR, | e Position Geberit with selected “green building” pro-
page 21; social aid projects, as well as SR page 45, and jects
www.respectingwater.com
¢ 50 workshops worldwide with 3000 Geberit employees, |e Further expand training on Code of Conduct
see SR, page 26
e Code of Conduct in 14 different languages and ani- o Carry out Group-wide employee survey Employees
mated short films, see SR, page 23, as well as indicator
SO3, page 29
e Measures implemented locally, see Annual Report e Develop and implement concept to promote appren-
2008, page 30 tices' transfer to everyday working life
o Eco-design systematically integrated, see SR, page 29 | e Establish systematic trend monitoring concerning
e Search for alternatives carried out, all chromated parts sustainable construction.
eliminated, increased performance of audits with suppli- | ¢ Continue the systematic Eco-design workshops for all
ers offering surface coating with hexavalent chrome, see new developments. Products
SR, page 41
o Use of regenerates with disposable parts not possible a | e Also integrate Eco-design aspects in product updates
priori, as in part high quality requirements, implementa- and technology development.
tion expanded to other product parts as part of Eco-
design.
e All production sites uniformly certified, see SR, page 35 | e Improve eco-efficiency and relative CO, emissions by
an average of 5% per year in the long term
¢ Strengthening of local structures, Corporate Sustainabil- | ¢ Continue implementation of CO, strategy and in- Production
ity supports local units and enables exchange of experi- crease proportion of renewable energies by a further
ence 5% by 2012.
o Establishment of energy master plan and CO, strategy, |e Reduce employee accident rate by an average of 5%
see SR, pages 38-39 per year.
e Binding Code of Conduct introduced at end of 2007, see | ¢ By end of 2010 cover more than 90% of purchase
SR, page 41 value with suppliers who have signed the Code of
Conduct.
Procurement

e Continuous progress in implementation of Code of
Conduct, see SR, page 41 and indicator HR2, page 27

¢ Ascertain environmental figures for logistics as part of
regular monitoring and use for management.

e Development of an environmental logistics code and
obligation of the most important transport companies
by the end of 2010.

and logistics

o Extensive commitment as part of Pangaea, see SR,
page 45 and www.respectingwater.com

o Joined UN Global Compact in October 2008

¢ At least one social aid project per year related to core
competence of water

e Targeted expansion of activities in connection with
objectives of the UN Global Compact

Society

* SR = Sustainability Report 2010
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Detailed description of GRI indi-
cators

Profile

1. Strategy and Analysis

1.1

Statement from the CEO about the relevance of
sustainability to the organization and its strat-
egy.

See interview with Albert M. Baehny, Chief Execu-
tive Officer (CEO) at the beginning of this GRI Re-
port.

1.2

Description of key impacts, risks and opportu-
nities (impacts of the organization on sustain-
ability and stakeholders, and impacts of sus-
tainability trends on long-term prospects and
financial performance of the organization).

See also Sustainability Report 2010, pages 8, 9,
18.

Sustainability must be lived in all company sectors.
Geberit aims to be a role model to and set stan-
dards for partners, customers and suppliers. This
includes safe, environmentally friendly and re-
source-efficient production with an increasing pro-
portion of renewable energies, procurement and
logistics with high environmental and ethical stan-
dards, as well as good working conditions and a
high level of training for the more than 5,600 em-
ployees across the globe. Geberit also assumes its
corporate responsibility when promoting social aid
projects and cooperations for innovative develop-
ments.

Sustainability means satisfying the needs of to-
day's generation in a manner that will ensure a
solid basis for the livelihoods of future generations.
A growing population’s rising consumption of en-
ergy and water is a major challenge for sustainable
development. And this challenge is also the motiva-
tion for Geberit to offer the highest standards of
environmental friendliness, resource saving and
durability in its products. Water-saving Geberit
products achieve impressive results: By 2009, the
entire dual-flush and stop-and-go “fleet of cisterns”
produced since 1998 had saved over 8,800 million
cubic meters of water compared to traditional flush-
ing systems. That is two-and-a-half times the an-
nual consumption of all households in Germany.

The global trend towards sustainable construction
(green building) is creating new challenges for
investors, building owners, planners and sanitary
specialists. Geberit already offers water- and en-
ergy-saving, low-noise, durable products, which
allow a high level of flexibility and meet sustainable
construction standards. Geberit aims to be the

Geberit GRI Report 2010
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leading systems provider for intelligent sanitary
solutions in sustainable construction.

For an overview of objectives achieved from 2007 to
2009 and targets for 2010 to 2012 see pages 6-7.

2. Organizational Profile

21
Name of the organization.
Geberit Group.

2.2

Primary brands, products, and/or services.
Sustainability Report 2010, pages 5-7.

Geberit offers customers high-quality system solu-
tions for applications in private residential construc-
tion and in public buildings. The systems are used
in both renovation projects as well as in new build-
ings. A broad range of products is offered within
the two product areas sanitary and piping systems.
This ranges from installation systems, cisterns and
mechanisms, faucets and flushing systems, waste
fittings and traps to supply and building drainage
systems.

2009 sales by product areas and product lines

Sanitary Systems (57.3%)

M installation Systems (36.8%)

M cisterns and mechanisms (10.3% )
Faucets and flushing systems (6.0%)

Waste Fittings and Traps (4.2%)

Piping Systems (42.7%)
] Building Drainage Systems (14.3%)

\ 4

B supply Systems (28.4%)

»

Operational structure of the organization, in-
cluding main divisions, operating companies,
subsidiaries, and joint ventures.

Annual Report 2009, pages 16-17.
The operational management structure of Geberit
is divided into the Group Divisions:

e CEO

e Sales Europe and International

e Products

e Finance

Responsibilities are therewith distinctly assigned
while at the same time the number of interfaces is
minimized. The structure takes into account the
increasing globalization and is designed to con-
tinue augmenting the effectiveness of the Geberit
Group in a changed environment.



24

Location of organization’s headquarters.

The Geberit Group has its headquarters in Rap-
perswil-Jona, Switzerland.

25

Countries where the organization operates.
Annual report 2009, page 120.

Geberit has its own representatives in 40 countries.
The products are sold in 106 countries throughout
the world. The company has 15 specialized pro-
duction sites in seven different countries close to
the most important sales markets.

2.6

Nature of ownership and legal form.

Annual Report 2009, page 52.

Geberit AG, the parent company of the Geberit
Group, is a stock corporation (AG) under Swiss
law.

27

Markets served.

Annual Report 2009, page 23.
Sustainability Report 2010, page 5.

&N
w
|

Customer structure: In terms of market develop-
ment, Geberit relies on a three-stage distribution
channel. The products are distributed via wholesale
trade. Dealerships then sell them to plumbers and
present them at exhibitions and other venues
where end customers can gain information. At the
same time, Geberit provides plumbers and sanitary
engineers with intensive support through training
and advising, which in turn leads to increased de-
mand for Geberit products from wholesalers.

B Germany (33.9%)
Switzerland (13.0%)

B italy (10.4%)
Benelux (9.4%)

B central/Eastern Europe (6.8%)

B Austria (6.4%)

Nordic countries (4.4%)
France (4.3%)

MW united Kingdom/Ireland (2.1%)
Iberian peninsula (1.3%)
America (3.6%)

Far East/Pacific (2.3%)

B Middle East/Africa (2.1%)

28

Scale of the reporting organization.

The Geberit Group’s market capitalization reached
CHF 7,518 million as of the end of 2009. The 2009
sales of CHF 2,181 million were achieved with
products in the two product areas sanitary systems
and piping systems, which together weighed
around 151,000 metric tons as packaged products.
The consolidated balance sheet with details of
current assets, non-current assets, equity and out-

Geberit GRI Report 2010
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side capital can be found on page 76 of the Annual
Report 2009. At the end of 2009, the Group had
5,608 employees.

29

Significant changes during the reporting period
regarding size, structure or ownership.

Annual report 2009, page 81.

There were no significant changes to the Group
structure in the period under review.

210

Awards received in the reporting period.

Geberit companies received numerous awards in

2009, including:

e Sustainable company 2009,
Congress, DE

e iF Product Design Award for Silent-PP, Interna-
tional Forum Design, DE

e Award of Excellence Product Year 2009 for
Rainwater Harvesting Systems, Master Plumb-
ers & Gasfitters Association, AU

e Government prize for Exemplary Packaging,
Transport Packaging for urinal flush controls,
Federal Ministries for the Economy, Family and
Youth as well as Agriculture and Forestry, En-
vironment and Water Management, AT

e Responsible Care Certificate for responsibility
for the improvement of the health, safety and
environmental situation, Professional Associa-
tion of Chemical Companies, AT

e Outstanding Achievements in Vocational Train-
ing, Chamber of Industry and Commerce
Dusseldorf, DE

e Excellent Academic Exchange Reward, Civil
Engineering Association, CN

e Certificate for efforts in the interest of an ap-
propriate work-life balance for employees,
Fundacién MasFamilia, ES

e Third place for employee magazine Inform,
Swiss Association of Internal Communication
(SVIK), CH

Sustainability

In addition, Geberit’s first progress report (COP) on
the UN Global Compact was quoted by the latter as
an example of good reporting:

www.unglobalcompact.org/COP/notable_cops.html



3. Report Parameters

Report Profile

31

Reporting Period for information provided.
Reporting period 2009: In many cases comparative
figures from the prior years are shown.

3.2

Date of most recent previous report.

Geberit published extensive Sustainability Reports
in 2004, 2007 and 2010. The GRI Report was pre-
viously published in 2007, 2008 and 2009.

3.3.

Reporting cycle.

A comprehensive Sustainability Report is published
for a broad target group every three years. The
GRI Report is published annually at the same time
as the corresponding Annual Report.

3.4

Contact point for questions regarding the re-
port or its contents.

See page 3 of this document.

Report Scope and Boundary

3.5

Process for defining report content.

This report was prepared on the basis of the “GRI
guidance for defining of report content” with its
corresponding principles. Geberit's many years of
experience with the topics of sustainability is con-
tinuously being further developed through exten-
sive dialogs with stakeholders (see 4.16). These
dialogs also aid Geberit's assessment of which
themes reflect the principles of materiality and how
these can be discussed as sensibly as possible
within the broader context of sustainability (see
also the UN Global Compact Progress Report on
pages 4 and 5 of this report as well as the devel-
opment of the sustainability strategy on pages 6
and 7 of this report). In terms of completeness, all
of the company's economic, environmental or so-
cial effects based on the GRI guidelines that ap-
pear to be of relevance have been included in the
reporting insofar as corresponding information was
available.

3.6

Boundary of the report.

The report covers the entire Geberit Group. If only
part of the company is meant as an example or due
to the availability of data, this is clearly indicated.

3.7

Specific limitations on the scope or boundary
of the report, if any.

There are no special limitations.
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3.8

Basis for reporting on joint ventures, subsidiar-
ies, leased facilities, outsourced operations,
and other entities that can significantly affect
comparability from period to period and/or be-
tween organizations.

There were no significant changes to the Group
structure in the period under review (see also
3.10).

3.9

Data measurement techniques and bases for
calculations, including assumptions and tech-
niques underlying estimations applied to the
compilation of the Indicators and other informa-
tion in the report.

The guidelines and assessment rules of the new
GRI Standard G3 were applied wherever the data
situation permitted this. All environmental data is
recorded in a central environmental database of
the Geberit Group. Geberit uses this as the basis
for a complete corporate eco-balance. The calcula-
tion of the energy and greenhouse gases data (see
also EN3-7, EN16-18) is carried out on the basis of
the internationally recognized Ecoinvent database
(version 2.0). Quantitative data on employees is in
part collected on a monthly basis within the scope
of a central management information system with
indicators being calculated in accordance with GRI
standards. Additional qualitative and more specific
quantitative data on employees is collected from all
Geberit Group companies once per year via a
questionnaire. Data on the topics of attractive em-
ployer, conduct with integrity, fair business partner,
environmental protection and product liability is
collected in accordance with GRI standards by
means of an annual, binding survey in all Geberit
Group companies. This concerns the following
indicators in particular: 2.10, 4.13, EC1/4/5,
EN23/27/28/30, HR4/6/7, LA4/6/9/12/14, SO4/6/
718, PR2/4/5/7/8/9.

3.10

Explanation of reasons for and effects of any
restatements of information provided in earlier
reports.

The GRI Reports 2007, 2008, 2009 and 2010 are
all based on the GRI G3 guidelines applicable
since October 2006. In this way, Geberit has de-
veloped a consistent reporting system in which
individual indicators are further developed each
year. If, in individual cases, a new form of illustra-
tion, calculation method or optimized data collec-
tion has led to other results, including for the previ-
ous years, this is noted as a restatement under the
respective indicator.
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3.1

Significant changes from previous reporting
periods in scope, boundary, or measure.

There were no significant changes to the Group
structure in the period under review. If, in individual
cases, a new measuring method is used, this is
noted under the respective indicator.

GRI Content Index

3.12

Table identifying location of Standard Disclo-
sures in the report.

This extensive GRI Report 2010 is classified in
accordance with the requirements of the GRI G3
Guidelines and thus simultaneously serves as a
GRI content index.

Assurance

3.13

Policy and current practice with regard to seek-
ing external assurance for the report.

No external “assurance” was obtained concerning
the stated GRI information. Instead and wherever
expedient, standards were used which are authori-
tative for internal audits.

Geberit GRI Report 2010
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4, Governance, Commitments, and
Engagement

Corporate Governance

41

Governance structure of the organization, in-
cluding committees under the highest govern-
ance body responsible for specific tasks, such
as setting strategy or organizational oversight.
Annual Report 2009, pages 13 and 55 (Chapter 3:
Board of Directors).

The Board of Directors of Geberit AG consists of a
maximum of seven members. The term of office for
members is a maximum of three years, and the
statutory retirement age limit is 70 years. Reelec-
tion is on an individual basis and is staggered.

The organization of the Board of Directors is de-
fined in the “Organizational Rulings for the Board of
Directors of Geberit AG” published on the Internet
at www.geberit.com under Investors/Corporate
Governance. The Board of Directors has formed
two committees. The Personnel Committee pre-
pares proposals concerning human resources de-
cisions, on remuneration regulations and models
as well as concerning the annual remuneration of
the Board of Directors and the Group Executive
Board, and submits these to the full Board of Direc-
tors. The Audit Committee is the uppermost super-
vision body for internal and external audits, and
monitors financial reporting.

4.2

Indicate whether the Chair of the highest gov-
ernance body is also an executive officer.

No, see Annual Report 2009, pages 13, 14.

4.3

For organizations that have a unitary board
structure state the number of members of the
highest governance body that are independent
and/or non-executive members.

Annual Report 2009, page 13.

The Board of Directors consists of seven members
(six men and one woman), none of whom is in-
volved in operative management.

4.4

Mechanisms for shareholders and employees
to provide recommendations or direction to the
highest governance body.

Annual Report 2009, page 66, Participatory rights
of the shareholders.

There is no employee representative on the Board
of Directors.
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4.5

Linkage between compensation for members of
the highest governance body, senior managers,
and executives (including departure arrange-
ments), and the organization’s performance
(including social and environmental perform-
ance).

Annual Report 2009, pages 64-65, 130.

The remuneration of the Board of Directors is paid
in the form of shares and set out in transparent
form in the annual report. These shares are
blocked for two years. The Board of Directors re-
ceives a discount on the share price dependent on
the success of the company; this discount corre-
sponds to that of the employees within the frame-
work of the employee programs.

4.6

Processes in place for the highest governance
body to ensure conflicts of interest are avoided.
Annual report 2009, pages 52 and 60.

The Organizational Rulings for the Board of Direc-
tors of Geberit AG stipulate how conflicts of interest
of members of the Board of Directors are avoided.
The members are obliged to refrain from involve-
ment in handling matters affecting either their per-
sonal interests or those of a company with which
they have an affiliation, and business dealings
between the company and members of the execu-
tive bodies or affiliated persons are subject to the
principle of conclusion at conditions as with inde-
pendent third parties.

The Organizational Rulings are available on the Inter-
net at www.geberit.com under Investors/Corporate
Governance. Furthermore, the Geberit Group has no
equity or voting cross-shareholdings with other com-
panies.

4.7

Process for determining the qualifications and
expertise of the members of the highest gov-
ernance body for guiding the organization’s
strategy on economic, environmental, and so-
cial topics.

There are no formal procedures for determining the
qualifications of members of the Board of Directors
in environmental and social matters.

4.8
Internally developed statements of mission or
values, codes of conduct, and principles rele-
vant to economic, environmental, and social
performance and the status of their implemen-
tation.
The following guidelines and Codes of Conduct are
available at www.geberit.com in the section Info
Service/Downloads:

e Geberit Compass
Geberit Code of Conduct
Geberit Code of Conduct for Suppliers
Geberit environmental principles
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As regards membership in the UN Global Compact
see the CEO’s 2008 declaration of accession at
www.geberit.com in the section At a glance/ Sus-
tainability/UN Global Compact.

4.9

Procedures of the highest governance body for
overseeing the organization’s identification and
management of economic, environmental, and
social performance, including relevant risks
and opportunities, and adherence or compli-
ance with internationally agreed standards,
codes of conduct, and principles.

Geberit’s longstanding success is based on the fact
that the Board of Directors pursues a long-term
perspective, thus enabling Geberit to demonstrate
its performance clearly, particularly in the areas of
environmental protection and sustainability. The
sustainability strategy (see pages 6 and 7 of this
report) as well as related measures are updated
annually since 2009, with all departments of the
company being integrated into the planning under
the coordination of the Environment/Sustainability
department. Results and achievement of objectives
are submitted to the Group Executive Board for verifi-
cation. Each year, the Board of Directors notes the
company’s sustainability performance when checking
the Annual Report, in which the “Business and Finan-
cial Review” explicitly discusses sustainable corpo-
rate management.

4.10

Processes for evaluating the highest govern-
ance body’s own performance, particularly with
respect to economic, environmental, and social
performance.

There is no formal procedure for assessing the
performance of the Board of Directors from an
integrated sustainability perspective.

Commitments to External Initiatives

4.1

Explanation of whether and how the precau-
tionary approach or principle is addressed by
the organization.

Article 15 of the Rio Declaration Principles intro-
duced the precautionary principle. Among other
things, Geberit's environmental management is
based on the precautionary principle. This is also
set out in the Geberit environmental principles (see
4.8). An extensive system for the control and man-
agement of all risks involved in business activities
is in place throughout the Group (for details, see
Annual Report 2009, Corporate Governance sec-
tion, page 61, and Note 4: Risk Assessment and
Management, page 89). The internal control sys-
tem (IKS) for Geberit’'s financial reporting defines
control measures which reduce the respective
risks.
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412

Externally developed economic, environmental,
and social charters, principles, or other initia-
tives to which the organization subscribes or
endorses.

Geberit has been a formal member of the UN
Global Compact since October 2008. The company
has been a member of the international organiza-
tion Transparency since June 2000 and supports
its objectives on combating corruption. Through the
voluntary application, introduced in 2007, of the G3
guidelines of the Global Reporting Initiative (GRI) in
the Sustainability Report and the GRI Report, Ge-
berit is making a contribution towards transparency
and comparability in reporting on sustainability (see
3.10).

413

Memberships in associations (such as industry

associations) and/or national/international ad-

vocacy organizations.

Geberit is involved in various associations and

organizations that make a contribution towards

sustainability. Substantial commitments in the pe-
riod under review were:

e Member of the UN Global Compact

e Member of Transparency International, Swit-
zerland

e Participation in the Health, Safety and Envi-
ronment working group of TEPPFA (The Euro-
pean Plastics Pipes and Fittings Association)

e Participation in the Environmental Manage-
ment working group INB-NK 174 of the Swiss
Standards Association SNV

e Participation in the Advisory Board of Ecoin-
vent, a leading provider of consistent and
transparent inventory data for life cycle as-
sessment

e Member of the 6bu Association (Swiss Asso-
ciation for Ecologically-Aware Corporate Man-
agement)

e Member of the Minergie Association for Sus-
tainable Construction, CH

e Member of the Greenbuild Association for Sus-
tainable Construction, AU

In addition, various Geberit companies are mem-
bers of national associations on topics such as
environmentally conscious production, energy,
waste management and employee protection.

Stakeholder engagement

414

List of stakeholder groups engaged by the or-
ganization.

See list of relevant stakeholder groups in the Sus-
tainability Report 2010, graph page 10.
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4.15

Basis for identification and selection of stake-
holders with whom to engage.

Sustainability Report 2010, page 10.

Systematic dialog with stakeholders helps Geberit
identify possible conflict issues or opportunities for
further development and to become active early. At
the national and international levels, the Geberit
Group maintains relations with all organizations
and institutions in the respective countries that
direct requests or suggestions to the company. In
accordance with ISO 14001, a stakeholder analysis
is also carried out at all production sites as part of
environmental management. Requirements are
recorded situationally in stakeholder dialogs. Ge-
berit then clarifies its objectives in dealings with the
stakeholder group and determines potential for
conflict or opportunities. As a fundamental rule,
Geberit pursues a cooperative approach in order to
discuss and further develop possible measures
with the stakeholders concerned.

416

Approaches to stakeholder engagement, in-
cluding frequency of engagement by type and
by stakeholder group.

See list of interactions with stakeholders in the
Sustainability Report 2010, graph page 10.

Feedback from the dialog with stakeholders flows
into the sustainability strategy and related meas-
ures. Some of the stakeholders and their input are
included explicitly in the Sustainability Report 2010.
See pages 11, 19, 24, 26, 27, 42, 47.

Some focal points for the involvement of stake-
holders are:

Around 500 technical advisers working in the field
are in contact on a daily basis with plumbers, plan-
ners and architects, in particular. During the year
under review, around 30,000 customers were pro-
vided with education and further training in Geberit
systems and software tools in the 25 information
centers in Europe and overseas. An additional
element is formed by external events of the local
sales companies at which training and education
measures are held in a different environment in
cooperation with partners. As a result of these
measures, a further approximately 60,000 custom-
ers came into contact with Geberit know-how and
products during the past year. In addition to this,
the introduction of a series of important products in
the piping systems area during the year under re-
view offered an opportunity to improve customer
contacts.

Further concrete examples from the sales compa-
nies in Germany, China and Switzerland can be
found in the Annual Report 2009, page 34.
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Geberit's most important ambassadors are its em-
ployees. They forge the company's image and
represent Geberit in their day-to-day contact with
customers and many other stakeholders. This task
can only be performed by employees who are
aware of what their company stands for and what
its objectives are. Here, Geberit benefits from the
Living Geberit project conducted in 2007 and 2008,
in which 3,000 employees discussed the central
corporate and brand values in numerous work-
shops around the globe. The findings from the
workshops were incorporated into day-to-day op-
erations at the local level in 2009. Systematic em-
ployee surveys at regular intervals supplement the
measures carried out.

Discussions with new suppliers or as part of audits
provide additional points of reference for collabora-
tion in environmental and social matters. And the
continuous exchange of information with non-profit-
making organizations, NGOs and associations
reveals new options for social commitments in line
with the Geberit culture. The rule applicable for the
exchange of information with all partners is that
communication is committed to the motto “clear
and true.”

417

Key topics and concerns that have been raised
through stakeholder engagement, and how the
organization has responded to those key topics
and concerns, including through its reporting.
See list of topics in the Sustainability Report 2010,
graph page 10.

For discussion on topics which will be further de-

veloped in cooperation with stakeholders, see:

e Saving water: Sustainability Report 2010,
pages 29 and 32

e Sustainable construction: Sustainability Report
2010, page 18.

e Customer training: Sustainability Report 2010,
pages 20 and 21.

e (CO, strategy, see EN16, EN17 and Sustain-
ability Report 2010, page 38.

e Corporate culture: Sustainability Report 2010,
page 26.

e Demographic development: Sustainability Re-
port 2010, page 24.

e Social aid projects: Sustainability Report 2010,
page 45 and www.respectingwater.com
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Management Approach and Perform-
ance Indicators

5. Economic Performance Indicators

Disclosure on Management Approach (DMA-EC):
See also
e Sustainability strategy, pages 6-7
e Annual Report 2009, Business and Finan-
cial Review, page 45
e Sustainability Report 2010, pages 13-14

As a key objective of the company, the economic
performance of the Geberit Group is under the
strategic control of the Board of Directors and the
operative management of the Group Executive
Board.

Crucial for sustainable success is a clear business
strategy combined with its resolute and consistent
implementation. The focused, tried-and-tested
strategy rests on four strategic pillars:

1. Focus on sanitary technology

Geberit will continue to focus on sanitary technol-
ogy, relying on the traditional three-tier sales chan-
nel. The company concentrates on those business
areas in the sanitary industry in which it has pro-
found expertise and its core competencies. The
activities focus on sanitary systems and technolo-
gies for the transport of water in buildings. Here,
superior quality, integrated and water-saving sani-
tary technology are provided.

2. Commitment to innovation

For Geberit, continuously optimizing and extending
its product range is crucial for future success. Inno-
vation strength is based on basic research in areas
such as hydraulics, statics, fire protection, hygiene
or acoustics. The insights gained are systematically
implemented in the development of products and
systems for the benefit of customers.

3. Selective geographic expansion

The accelerated penetration of markets such as
France, Great Britain, the Iberian peninsula, East-
ern Europe and the Nordic countries is an impor-
tant factor in long-term success. Outside Europe
Geberit concentrates on approaching the most
promising markets, which are the following: North
America, China, Singapore, Australia and the
United Arab Emirates. In these regions the com-
pany mainly operates in project business, except
for North America. In this context, the existing high
standards with respect to quality and profitability
are always complied with.
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4. Continuous optimization of business processes

Through continuous process optimizations, Geberit
intends to ensure a leading, competitive cost struc-
ture in the long term. This is achieved, on the one
hand, via Group-wide projects; on the other hand,
employees are identifying potential improvements
in their day-to-day work and are thus able to make
a major contribution towards positive development.

The efforts in terms of sustainable corporate man-
agement are being rewarded by the capital market.
At the end of 2009, fully 10% of Geberit stock was
held by sustainability-oriented investors. Geberit is
well represented in the consistently growing sector
of sustainability stock indices and sustainability
funds. Thus the Geberit share is listed in the Dow
Jones Sustainability Index (DJSI) and since 2007
on the FTSE4Good Index Series (for further infor-
mation, see www.geberit.com Investors/Share
Information/Index Membership). In addition, re-
nowned sustainability funds hold Geberit shares in
their portfolios. Geberit's objective is to continue to
play a significant role in the constantly growing
investment segments Sustainability and Water.

Aspect: Economic Performance

EC1

Direct economic value generated and distrib-
uted.

See also Sustainability Report 2010, page 15.

The following table summarizes important indica-
tors for the generation and distribution of value in
accordance with GRI requirements.

(in CHF million) 2007 2008 2009
Direct economic value added

Sales 2,486.8 | 2,455.1 | 2,181.2
Operating profit (EBIT) 553.8 563.4 526.7

Economic values passed on

Operating expenses, net exclud-

ing personnel expenses 1,185.1 | 1,155.4 958.1

Personnel expenses 467.4 460.2 446.2
Wages and salaries 359.2 356.4 334.8
Pension contributions 18.3 17.2 24.5
Other social benefits 64.0 62.4 60.3
Other personnel expenses 25.9 24.2 26.6

Payments to providers of capital 1721 217.7 220.0
Dividends 159.0 | 206.9 | 2109
Interest 13.1 10.8 9.1

Taxes (income taxes paid) 126.5 100.1 161.4

Social commitments

(contributions and donations) 2.2 2.6 3.2

Retained economic values

Investments in property, plant

and equipment 103.5 152.5 106.4
Divestments of property, plant

and equipment 13.6 5.7 2.9
Share buyback 0.0 311.4 0.0
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EC2

Financial implications and other risks and op-
portunities for the organization’s activities due
to climate change.

Climate change is influencing the availability of
water resources throughout the world. With its wa-
ter-saving products in the sanitary industry, Geberit
is using opportunities to contribute towards the
diligent handling of water and thus to make a name
for itself as a leader in sustainability.

Geberit is exposed to an average risk of natural
disasters caused by climate change which can
fundamentally affect production areas or transport
areas. None of the production sites is particularly at
risk in this respect. As Geberit does not operate in
the classically energy-intensive industries, there
are currently no special CO, regulations such as
statutory emission limitations, etc. On the other
hand, Geberit is indirectly affected by higher en-
ergy or raw material prices or by generally increas-
ing requirements in terms of energy management.
Through the energy master plan as well as the
measures as part of the CO, strategy (see also
EN5/16 and 17), Geberit is reacting proactively and
is continuously working to improve energy effi-
ciency and thus to reduce related risks. In terms of
general risks, the Audit Committee of the Board of
Directors has implemented an extensive system for
monitoring and controlling the risks linked to the
business activities. There is no systematic, data-
supported analysis of the financial consequences
of climate change for Geberit.

EC3

Coverage of the organization’s defined benefit
plan obligations.

Comprehensive information on the company old-
age pension scheme can be found in the Annual
Report 2009, pages 87 (Retirement benefit plans)
and 102 (Note 17: Retirement benefit plans).

EC4

Significant financial assistance received from
government.

Regarding tax reductions, see Annual Report 2009,
Note 27: Income tax expenses, page 112. On the
basis of new investments to promote the respective
business location and secure jobs, Geberit re-
ceived government investment subsidies totaling
approx. CHF 2.7 million in the period under review.
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Aspect: Market Presence

EC5 (Additional)

Range of ratios of standard entry level wage
compared to local minimum wage at significant
locations of operation.

Geberit pays market-rate wages, taking into ac-
count local circumstances and laws. When select-
ing employees and determining their assignment in
the company, Geberit attaches great importance to
qualifications appropriate to the task description.
This means that Geberit does not hire in the mini-
mum-wage segment anywhere in the world.

EC6

Policy, practices, and proportion of spending
on locally-based suppliers at significant loca-
tions of operation.

Taking account of all aspects relevant to purchas-
ing (guidelines in the Geberit Group purchasing
manual), there are no directives concerning prefer-
ential treatment of local suppliers. Nevertheless,
Geberit supports regional institutions for disabled
persons and the long-term unemployed (see EC8).

EC7

Procedures for local hiring and proportion of
senior management hired from the local com-
munity at locations of significant operation.
Geberit has no personnel policy or employment
practices providing for preferential treatment of
persons from local vicinities.

Aspect: Indirect Economic Impacts

EC8

Development and impact of infrastructure in-
vestments and services provided primarily for
public benefit through commercial, in-kind, or
pro bono engagement.

Sustainability Report 2010, pages 45 and 46.
Geberit wants to make a contribution to the im-
provement of people’s quality of life. With its prod-
ucts and expertise regarding water, Geberit sup-
ports the implementation of the United Nations
Millennium goal of global access to clean drinking
water and basic sanitary facilities. As part of its
social commitment, Geberit focuses on projects
relating to the topic of water and the core compe-
tence and culture of Geberit. The commitment is
usually not only financial, but also involves non-
cash benefits and aid on site. Wherever possible,
Geberit apprentices from all professional areas and
from various countries actively share in the work of
the social aid projects in accordance with their
abilities and willingness. The long-term partnership
launched in 2008 with Mike Horn, who has em-
barked on a four-year expedition around the world
with his Pangaea project, was continued in 2009.
The online platform www.respectingwater.com
provides an overview of the various activities.
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Donations and financial contributions, including
product donations, totaling CHF 3.2 million were
made during 2009. Geberit employees contributed
approximately 900 hours of charitable work as part
of social projects. Geberit also supports institutions
for disabled persons and the long-term unem-
ployed, which were awarded orders totaling around
CHF 3.9 million in 2009 from most European pro-
duction sites for simple assembly and packaging
work.

EC9 (Additional)

Understanding and describing significant
indirect economic impacts, including the

extent of impacts.

There is no systematic, data-supported analysis
concerning indirect economic effects. Geberit nev-
ertheless pursues a long-term approach in dealings
with its customers and stakeholders, thereby also
making a significant contribution towards their eco-
nomic development.

Geberit provides important impulses for the sani-
tary industry through innovation and new products,
which are sold and implemented throughout the
world by wholesalers, plumbers and sanitary engi-
neers, and thus make significant contributions to-
wards economic development. This is supple-
mented by the intensive support of plumbers and
sanitary engineers through training and advising
(see 4.16 and Sustainability Report 2010, pages 17
and 20).

Also to be emphasized are the economic effects on
suppliers, transport companies and the local eco-
nomic regions of the production sites. In 2009 Ge-
berit procured goods with a purchase value of
approx. 600 million Swiss francs. Geberit has rela-
tions with a total of more than 1,200 suppliers.
Geberit does not have its own transport fleet and
contracts external companies for logistics services.
In Europe there are nearly ten companies which
ensure the transport of Geberit products. Geberit
places its faith in its 15 production sites in Europe,
China and the USA and is continuously investing.
In 2009, for example, the sites in Lichtenstein (DE),
Pfullendorf (DE), Givisiez (CH) and Shanghai (CN)
were expanded.
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6. Environmental Performance Indi-
cators

Disclosure on Management Approach (DMA-EN):
See sustainability strategy, pages 6 and 7.

Geberit has long stood for a high level of environ-
mental awareness and been committed to envi-
ronmentally friendly, resource-efficient production
as well as the development of water-saving and
sustainable products. Environmental criteria are
considered in all decision-making processes. In
addition, processes are continuously being opti-
mized so that a proven high standard is achieved
which often greatly exceeds legal requirements.
Geberit's environmental principles can be found at
www.geberit.com under Info Service/Downloads.

Since 1992, a network of environmental managers
has been practicing active environmental protection
in all production sites. The corporate environment
and sustainability department — which reports di-
rectly to the CEO — plays an important role in this
respect and contributes towards raising the aware-
ness of these aspects among decision makers. A
systematic, Group-wide environmental manage-
ment is at the center: Since early 2007, Geberit has
had a combined group certificate for quality and
environment in accordance with ISO 9001 and ISO
14001, and all production sites, including those in
China and the USA, are now uniformly certified.

The annual preparation of corporate eco-balances
has been an established part of Geberit's environ-
mental strategy since 1991. It covers all production
sites worldwide and the nine largest sales compa-
nies. These units assessed cover 92% of the total
gross valued added (note: with the sales compa-
nies, only the most important energy factors for
Geberit were recorded and taken into account).

The corporate eco-balance enables an overall as-
sessment of the environmental impact and its larg-
est contributing factors. Current inventory data
(Ecoinvent version 2.0) was taken as the basis for
the assessment and the current Swiss life cycle
assessment method of ecological scarcity, version
2006, used. This makes it possible to calculate the
total environmental impact of the Geberit Group in
terms of eco-points and monitor the implementation
of the environmental targets.

Electricity consumption (76.4%) causes by far the
greatest environmental impact, followed by fuels
(8.5%) and combustibles (8.1%). At 5.4%, disposal
is the fourth largest source of impact. The shares of
solvent emissions and water/waste water are in the
one-percent range.

In the key figures of the indicators EN1/3/8/16 and
22, there were isolated, insignificant deviations
from the prior year’s values as a result of optimized
data collection.
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The absolute environmental impact fell by 4.8% in
2009 compared with the prior year. The relative
environmental impact based on value added im-
proved by just 1.0% compared with the prior year.
Nevertheless, an average reduction of 6% per year
was achieved over the last three years — this is
slightly above the target of 5% per year.

Aspect: Materials

EN1
Materials used by weight or volume.
See EN27 for packaging material used.

Consumption of

materials [t] 2007 2008 2009
Raw material plastics 55,691 52,139 50,870
Raw material metal 33,956 32,323 36,552
Other raw materials 1,047 1,025 906
Semi-finished products 28,245 27,796 24,563
Finished products 42,066 45,795 38,172
Total 161,005 159,078 151,063

EN2

Percentage of materials used that are recycled
input materials.

When estimating the recycling share in production,
a distinction is made between external and internal
sources of the raw material for reasons of expedi-
ency.
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External sources:

The proportions of recycled metals purchased are
relatively high. The data is based on Geberit's
product life cycle assessments for supply pipes for
buildings (2009). Extrapolated, the raw material
metal purchased contains around 54% or 19,000
metric tons of recycled material.

Internal sources:

In terms of the raw material plastic, material to be
recycled is generated primarily internally and is
ground on site or via a decentralized mill and fed
back into the process. The proportion fluctuates
depending on the manufacturing process. For blow
molding it is around 35%, for fitting injection mold-
ing around 15% depending on product class, and
for pipe extrusion around 3%.

Aspect: Energy

EN3

Direct energy consumption by primary energy
source.

Geberit only purchases energy. It does not produce
or sell energy. For Geberit, only heating oil extra
light, natural gas and the fuels diesel and gasoline
are of relevance as direct energy carriers. Total
final energy consumption in common units of en-
ergy is:

Total final energy consumption of direct energy carriers

2007 2008 2009
Heating oil
extra light [t] 208 253 70
Natural gas [m3] 4,025,564 4,153,668 4,462,378
Gasoline [I] 341,014 292,192 253,911
Diesel [I] 1,356,100 1,378,670 1,515,537

Total final energy consumption in the TJ unit is:

Final energy comsumption of direct energy carriers [TJ]

2007 2008 2009
Heating oil extra light 8.9 10.8 3.0
Natural gas 147 151 162
Fuels (gasoline, diesel) 62 61 64

Restatement: For 2008, the fuel figures had to be
adjusted downwards by approx. 6% due to a con-
version factor that was changed.

Note: The data covers the Scope 1 area as per
GHG Protocol (see: The Greenhouse Gas Protocol
(GHG) Initiative - A corporate accounting and re-
porting standard (Revised Edition, 2004) of the
World Resources Institute (WRI) and the World
Business Council for Sustainable Development
(WBCSD)).
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EN4

Indirect energy consumption by primary source.
Only electricity consumption is of significance for
indirect energy consumption at Geberit, and simul-
taneously represents the greatest environmental
impact. In terms of final energy, electricity con-
sumption fell by 2% compared with the prior year
thanks to various efficiency measures (see also
ENS5) and also as a result of the drop in sales.

Electricity consumption 2007 2008 2009
On the basis of final energy [GWh] 1124 107.3 105.1
On the basis of final energy [TJ] 404.7 386.1 378.5

Note: The data covers the Scope 2 area as per
GHG Protocol.

EN5 (Additional)

Energy saved due to conservation and effi-
ciency improvements.

Sustainability Report 2010, page 38 (see also ex-
ample of a new cooling system in Pottenbrunn
(AT)).

In addition to the insulation of buildings, important
measures include the continuous modernization of
machines, increasing the efficiency of production
installations, the optimization of cooling plants
through the use of natural ambient cold (free cool-
ing), improved use of waste heat (heat recovery) as
well as the careful use of compressed air. No
breakdown is available on energy savings by
measure.

EN6 (Additional)

Initiatives to provide energy-efficient or renew-
able energy based products and services, and
reductions in energy requirements as a result
of these initiatives.

Sustainability Report 2010, pages 29-31 as well as
description under EN26.

The basis for the use of the most energy-efficient
materials possible is a systematic innovation proc-
ess in which environmental potential is analyzed at
an early stage in the development process within
the scope of Eco-design workshops and optimized
accordingly. Product life cycle assessments pro-
vide a detailed basis for identifying effective levers
in new products and the further development of
products. For a concrete example, see the signifi-
cant reduction in the consumption of stand-by elec-
tricity by Geberit AquaClean, Sustainability Report
2010, page 31.

EN7 (Additional)

Initiatives to reduce indirect energy consump-

tion and reductions achieved.

e Use of energy-intensive materials: The Eco-
design analysis in product development means
the general pursuit of an approach of using as
few energy-intensive materials as possible
(see Sustainability Report 2010, page 29). No
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quantitative analyses on the resulting energy
savings are available.

e Logistics: For information on outsourced logis-
tics services see EN29.

e Business travel: Travel using company vehi-
cles is covered by EN3. Local initiatives are
implemented in order to reduce consumption
(e.g. ecodrive courses). A fuel-reduction scale
for new vehicles has been defined as part of
the CO, strategy (see also EN18). No data is
available concerning energy consumption for
work-related air travel.

¢ No data is available concerning work travel
(commuting) of the employees. Nevertheless,
employees are being made aware of more en-
ergy-efficient forms of travel such as Bike-to-
Work as part of the voluntary climate project
CO, monitor (see Sustainability Report 2010,
page 39).

Aspect: Water

EN8

Total water withdrawal by source.

Geberit uses mainly fresh water from the public
water system and some rain water. Targeted effi-
ciency measures resulted in a lowering of fresh
water consumption by approx. 12% in 2009 com-
pared with the prior year.

Water consump-

tion by source [m3] 2007 . 2009
Fresh water 146,517 139,430 122,144
Rain water 12,195 7,734 9,277

Restatement: The fresh water figure for 2007 was
reduced by 6% as a result of data adjustment.

EN9 (Additional)

Water sources significantly affected by with-
drawal of water.

Geberit production plants’ water consumption does
not place a considerable burden on water sources
as defined in the GRI guidelines.

EN10 (Additional)

Percentage and total volume of water recycled
and reused.

Throughout the Group, two processes are respon-
sible for a large portion of water requirements:

1. During the production of multilayer pipes in
Givisiez (CH) the pipes are cross-linked in auto-
claves. A total of 25,200 m® of water was used for
this in 2009. Around 30% or 7,560 m?® of this
amount is fresh water; the remaining 70% was
reused internally.

2. Newly developed products are tested at the Ge-
berit sanitary laboratory in Jona (CH). The tests
require some 200,000 m® of water annually. Only
about 5% or 10,000 m? of this amount is fresh wa-
ter. The remaining 95% is provided by a closed-
circuit system.
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Based on these two processes, the estimated pro-
portion of reused water in the Geberit Group is
around 60%.

Aspect: Biodiversity

EN11

Location and size of land owned, leased, man-
aged in, or adjacent to, protected areas and
areas of high biodiversity value outside pro-
tected areas.

This indicator is not relevant to Geberit. The typical
activities at Geberit production sites as well as the
company’s products and services do not endanger
any sanctuaries or areas of significant biodiversity.

EN12

Description of significant impacts of activities,
products, and services on biodiversity in pro-
tected areas and areas of high biodiversity
value outside protected areas.

See EN11.

EN13 (Additional)
Habitats protected or restored.
See EN11.

EN14 (Additional)

Strategies, current actions, and future plans for
managing impacts on biodiversity.

See EN11.

EN15 (Additional)

Number of IUCN Red List species and national
conservation list species with habitats in areas
affected by operations, by level of extinction
risk.

See EN11.

Aspect: Emissions, Effluents, and
Waste

EN16

Total direct and indirect greenhouse gas emis-
sions by weight.

Sustainability Report 2010, pages 38-39.

CO, emissions are calculated as part of the annual
preparation of the corporate eco-balance. The six
leading substances as per the Kyoto Protocol (CO,
fossil, CH,4, N,O, HFC, PFC and SF) were used for
greenhouse gas emissions and shown as a sum
parameter (CO, equivalents or here simply CO,).
Included in the calculation are both direct emis-
sions from the burning of combustibles and fuels
(see EN3, Scope 1 as per GHG Protocol) as well
as indirect emissions resulting from electricity con-
sumption (see EN4, Scope 2 as per GHG Proto-
col). Correspondent to the methodology used in the
corporate eco-balance the energy consumption
caused by the upstream provision of combustibles
and fuels (Scope 3) is included into the calculation.
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The electricity mix is based on a continental mix for
Europe, China and the USA. Further information on
the basis of calculation can be found under DMA-
EN.

In absolute terms, CO, emissions (Scopes 1 and 2)
fell by 4.2% to 74,196 metric tons in 2009. If one
relates these emissions to the value added, there is
an improvement of 0.3%. At 75%, electricity con-
sumption is by far the largest source of CO,, fol-
lowed by combustibles and fuel. Purchasing just 6
GWh of “green electricity” in Pfullendorf (DE) and 2
GWh of wind electricity in Daishan (CN) results in a
reduction of over 5,600 metric tons of CO, emis-
sions.

CO, emissions [metric tons] 2007 2008 2009

Combustibles Scope 1 11,206 11,750 11,850
Fuels Scope 1 6,670 6,569 6,935
Electricity Scope 2 64,735 59,126 55,411
Total 82,611 77,445 74,196

Restatement: See EN3.

The following results are obtained for the relative
CO, emissions based on the value added:

Relative CO, emissions

[metric tons of CO,/ TCHF] 2007 2008 2009
Combustibles Scope 1 0.011 0.012 0.012
Fuels Scope 1 0.0068 0.0066 0.0072
Electricity Scope 2 0.066 0.059 0.058
Total 0.084 0.078 0.077
EN17

Other relevant indirect greenhouse gas emis-

sions by weight.

Other relevant greenhouse gas emissions occur in

areas belonging to other organizations (Scope 3 as

per GHG Protocol) and are caused by the energy
consumption of the following activities:

e cumulative energy content of the raw materials
used, i.e. the “embodied energy” purchased.
This is estimated as part of the corporate eco-
balance and is around 8,700 TJ resulting in
approximately 390,000 metric tons of CO,
emissions.

o external logistics (see EN29). In this respect,
key figures are currently being developed, in-
cluding on greenhouse gas emissions.

e employees' air travel as part of work travel, for
which no data is currently available.

EN18 (Additional)

Initiatives to reduce greenhouse gas emissions
and reductions achieved.

Sustainability Report 2010, pages 38-39.

Geberit has drawn up a comprehensive CO, strat-
egy for the targeted management and reduction of
CO, emissions. As part of the CO, strategy, Ge-
berit has reached its first milestone: In the last
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three years, relative CO, emissions per value
added were reduced by 15%. This is in line with the
target.

The measures for implementing the CO, strategy
are based on the three pillars “energy saving,”
“‘increased energy efficiency” and the “targeted
expansion of the share of renewable energy carri-
ers.” An energy master plan is implemented in the
largest plants to manage and plan energy con-
sumption. This provides a forward-thinking illustra-
tion of the development of energy consumption and
CO, emissions. In Switzerland, Geberit is working
with the Business Energy Agency and has also
obtained corresponding CO; certificates.

In order to further reduce CO, emissions, Geberit
has set the goal of increasing the share of renew-
able energies in electricity by 5% every three years
and of achieving a proportion of one-third of overall
consumption by 2015. Since 2008, the Pfullendorf
(DE) site has been drawing 6 GWh of green elec-
tricity per year of the “naturemade star” and
“naturemade basic” qualities. At this location green
electricity replaces some 20% of conventional elec-
tricity consumption. This means that a CO, reduc-
tion of more than 3,000 metric tons per year is
achieved. By 2012 another 6 GWh of renewable
electricity are to be added. Part of this was already
achieved in 2009: The Daishan site in China has
been supplied with approx. 2 GWh of wind power
per year since 2009, thus saving an additional
2,500 metric tons of CO,.

With combustibles, suitable solutions are being
sought to enable the increased use of renewable
energy carriers. The in-house fleet of vehicles is
becoming more efficient with a consistent purchas-
ing policy. Since early 2008, binding guidelines
have applied for the purchase of new vehicles with
the goal of reducing effective consumption by 10%
every three years. At the same time, emission-
reducing measures are being implemented. Cur-
rently 89% of all Geberit diesel vehicles have a
particle filter.

Geberit supports the sensitization of all employees
for the promotion of environmentally friendly behav-
ior. Regarding the voluntary CO, monitor climate
project for employees, see the Sustainability Re-
port 2010, page 39.

20



EN19

Emissions of ozone-depleting substances by
weight.

Emissions of ozone-depleting substances, NO,,
SO,, as well as NMVOC (non-methane VOC) and
dust (PM10) can be calculated based on the Ge-
berit Group’s corporate eco-balance. Included in
the calculation are both direct emissions from the
burning of combustibles and fuels (see EN3, Scope
1 as per GHG Protocol) as well as process emis-
sions (solvents) and indirect emissions resulting
from electricity consumption (see EN4, Scope 2 as
per GHG Protocol). The calculation is based on the
UCTE European electricity mix and Ecoinvent in-
ventory data, version 2.1.

Ozone depletion potential

[kg CFC11-Equivalents] 2007 2008 2009
Scope 1 2.95 1.78 2.62
Scope 2 2.17 2.80 2.74
Total 5.12 4.58 5.36

Restatement: Use of the current Ecoinvent data,
version 2.1, results in considerably lower figures
compared to the last report.

EN20

NO,, SO,, and other significant air emissions by
type and weight.

Calculation, see also EN19.

Air emissions [metric tons] 2007 2008 2009
NOx Scope 1 23.3 23.3 243
Scope 2 98.4 93.9 92.1
Total 121.7 117.2 116.4
SO, Scope 1 4.3 4.3 41
Scope 2 191.5 182.7 179.1
Total 195.8 187.0 183.2
NMVOC Scope 1 52.2 44.8 39.9
Scope 2 11.5 11.0 10.8
Total 63.7 55.8 50.7
Particles (PM10) Scope 1 2.8 2.8 3.0
Scope 2 18.4 17.5 17.2
Total 21.2 20.3 20.2

Restatement: Use of current Ecoinvent data, ver-
sion 2.1. Effective reduction in emissions in the
provision of electricity has resulted in considerably
lower SO, and NMVOC figures for the last three
years. The figures for particles are lower because
particles >10 um have been excluded.

EN21

Total water discharge by quality and destina-
tion.

Geberit does not carry out any unplanned water
discharge. All resulting domestic waste water and
all process waste water is treated. 98,272 m® of
waste water were incurred in 2009 (prior year
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121,566 m°® of waste water). This represented a
further reduction in the amount of waste water.
71% (prior year 76%) was domestic waste water
that passes into the waste water treatment plant.
8% (prior year 9%) is domestic waste water that is
pre-treated and fed to receiving waters. The re-
maining 21% (prior year 15%) is waste water that is
pre-treated and fed to a treatment plant.

EN22

Total weight of waste by type and disposal
method.

83% of the total of 11,045 metric tons of waste in
2009 was fed to external recycling processes. Fu-
ture measures will focus above all on the further
separation of waste and the reduction in mixed
waste and hazardous waste.

Waste [metric tons] 2007 2008 2009
Incineration 648 712 709
Incineration of hazardous waste 133 113 108
Recycling of hazardous waste 1,650 1,891 1,662
Inert waste landfill 613 466 457
Mixed waste landfill 890 679 598
External recycling 7,366 7,719 7,511
Total 11,300 11,600 11,045
EN23

Total number and volume of significant spills.
During the period under review there were no inci-
dents in any of the Geberit companies leading to
significant spills.

EN24 (Additional)

Weight of transported, imported, exported, or
treated waste deemed hazardous under the
terms of the Basel Convention Annex |, II, Ill,
and VIIl, and percentage of transported waste
shipped internationally.

The amounts of hazardous waste disposed of by
recycling or incineration are shown under EN22. At
Geberit, all waste is disposed of and recycled by
licensed disposal companies. No further data is
available on the breakdown by imported and ex-
ported hazardous waste by destination.

EN25 (Additional)

Identity, size, protected status, and biodiversity
value of water bodies and related habitats sig-
nificantly affected by the reporting organiza-
tion’s discharges of water and runoff.

This indicator is not relevant to Geberit as no wa-
ters are affected by significant water discharge
from Geberit facilities as defined in the GRI guide-
lines.
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Aspect: Products and Services

EN26

Initiatives to mitigate environmental impacts of
products and services, and extent of impact
mitigation.

Geberit regards Eco-design as the key to environ-
mentally friendly products. Already in the develop-
ment process, the most environmentally friendly
materials and functional principles are used, risks
are minimized and high resource efficiency is pur-
sued for the production process as well as the
product itself. Eco-design workshops, which are
attended by representatives of various sectors, are
an integral part of the early development phase.
Every new product is to be better than its prede-
cessor with respect to environmental aspects. Spe-
cially created product life cycle assessments are
important decision-making aids and contain quanti-
tative information on the reduction of environmental
impact (an overview of product life cycle assess-
ments carried out can be found on the Internet at
www.geberit.com under Info Service/Downloads).

The Eco-design workshops include a systematic
product analysis across all life phases, the verifica-
tion of statutory requirements as well as the analy-
sis of competitors’ products. The results of the Eco-
design workshop are documented systematically.
They serve as the basis for developing solutions
that are being included in the specifications and
documents to accompany products.

Examples from the product range that contribute to

the reduction of environmental impact:

e Focus on water conservation: All cisterns are
equipped with established dual-flush (6/3 liters)
and stop-and-go functions. The Impuls260
range of flush valve systems, which was
launched in 2009, is a complete and flexible
system that was developed for worldwide use
in most ceramic cisterns. The flush volume can
be variably adjusted and thus reduced (Sus-
tainability Report 2010, page 32).

e Focus on energy efficiency: Thanks to inten-
sive development work, the stand-by electricity
consumption of the Geberit AquaClean has
been reduced by more than half (Sustainability
Report 2010, pages 30 and 31).

e Focus on product materials: As of 2010, Cali-
fornia (US) has enacted a law setting the limit
on the lead content in faucets at 0.25%. With
the ECAST™ line of lead-free faucets, Geberit
USA has launched a product family that al-
ready meets the requirements a year before
the law came into force.
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EN27

Percentage of products sold and their packag-
ing materials that are reclaimed by category.

On the product side, approx. 10 metric tons of pri-
marily electrical appliances were taken back and
disposed of professionally in 2009. In some mar-
kets (DE, CH), sections of multilayer drinking water
pipes (Mepla) are also taken back. The precise
quantity is not known, but is estimated at several
metric tons Group-wide. In 2009, approximately
11,400 metric tons of packaging material were
used, roughly 40% of which was collected and
recycled by Geberit itself or financed contract part-
ners. The rest is disposed of and recycled on a
country-specific basis.

Aspect: Compliance

EN28

Monetary value of significant fines and total
number of non-monetary sanctions for non-
compliance with environmental laws and regu-
lations.

According to an internal, binding survey of all com-
panies, no fines were imposed in 2009.

Aspect: Transport

EN29 (Additional)

Significant environmental impacts of transport-
ing products and other goods and materials
used for the organization’s operations, and
transporting members of the workforce.
Sustainability Report 2010, pages 42 and 43.

For fuel consumption of Geberit's own company
vehicles for passenger transport and a small fleet
of commercial vehicles, see also EN3 and EN7.
The polluting emissions of these vehicles — CO,,
NO,, SO, and particles (PM10) — are included in
the results under indicators EN16/19 and 20.

The global distribution of Geberit products is an
important part of our service to customers. It corre-
sponds to a global trend that, in addition to cost-
effectiveness and timeliness, the environmental
impact of transport services is becoming an in-
creasingly important decision-making criterion.
Geberit does not have its own transport fleet and
contracts external companies for logistics services.
In Europe there are nearly ten companies which
ensure the transport of Geberit products. Trucks
assume an important transport function. Whenever
possible, Geberit shifts transport to rail. Overall, the
transport distance to customers and between
plants amounts to some 87 million metric ton kilo-
meters.

Already before 2007 some 50% of shipments to
customers were provided by the logistics center in
Pfullendorf in Germany. In order to meet the grow-
ing demand and to design logistics processes more
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efficiently, a new logistics center was built in
Pfullendorf last year as the central hub for Central
Europe. The center starts operations in spring
2010. In the future, more than 70% of deliveries will
be processed from Pfullendorf, which is almost
exactly in the geographical center of Geberit's
European customers. Geberit is not only expecting
an improvement of internal processes, but also an
ideal distribution structure and route planning.

In order to reduce the environmental impact, the
focus is on cooperating with select freight forward-
ers. Above all, Geberit wants to create more trans-
parency for the environmental impact of logistics. In
2009 a start was made to extend the comprehen-
sive corporate eco-balance, which has been
proven for Geberit production over many years, to
the area of logistics. The total environmental im-
pact and individual indicators, such as CO; or pol-
luting emissions, are to be calculated taking into
account the type of transport and composition of
the vehicle fleet. At the same time, an environ-
mental logistics code will be defined from 2010,
which obliges the main freight forwarders to clear
targets and the most environmentally friendly
transport possible. The measures are being sup-
ported by new approaches. For example, an in-
creasing number of vehicles with particularly large
loading volumes are being used. These reduce
energy consumption per metric ton of freight.

Aspect: Overall

EN30 (Additional)

Total environmental protection expenditures
and investments by type.

Approx. CHF 1.3 million was spent on environ-
mental protection and preventative environmental
management in 2009. This involved external advis-
ing and training, external certification and human
resources expenditure on environmental manage-
ment activities. The costs of disposal of hazardous
and other waste amounted to approx. CHF 0.80
million in 2009. No redevelopment costs were in-
curred.
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7. Social: Labor Practices and De-
cent Work

Disclosure on Management Approach (DMA-
LA):

Responsibility for important aspects of labor prac-
tices in the Geberit Group lies with the Head of
Corporate Human Resources, who reports directly
to the CEO. See also pages 6-7 for objectives in
the Human Resources department.

Geberit's most important ambassadors are its em-
ployees. They forge the company's image and
represent Geberit in their day-to-day contact with
customers and many other stakeholders. This task
can only be performed by employees who are
aware of what their company stands for and what
its objectives are. In the Living Geberit project (see
Sustainability Report 2010, page 26), some 3,000
employees worldwide discussed the central corpo-
rate and brand values in numerous workshops in
2007 and 2008. These are also noted as guidelines
for employees in the Geberit Compass.

Geberit's Code of Conduct (see 4.8) contributes
greatly to clear guidelines regarding interaction with
other employees as well as with customers and
partners. It was published in 2007 in 14 languages.
It clearly specifies how employees are to behave
and how Geberit assumes responsibility as an
employer. It also applies to sensitive topics such as
discrimination, bullying and conflicts of interests, for
which designated on-site contacts are available in
all confidentiality. To ensure that the content of the
Code is understood and lived in day-to-day opera-
tions, four animated short films were made in 2008
regarding gray areas in relation to sexual harass-
ment, workplace bullying, bribery and IT abuse.
The films do not use any words and can therefore
easily be shown to all employees worldwide in
training measures and team meetings and dis-
cussed with supervisors. All new employees re-
ceive corresponding instruction as part of the wel-
come event.

For prevention, the guidelines are further devel-
oped and the employees comprehensively trained.
Compliance with the guidelines is monitored as
part of an annual survey of all Geberit Group com-
panies. The internal verification is supplemented by
audits on site. In the event of misconduct, correc-
tive measures are taken.
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Aspect: Employment

LA1

Total workforce by employment type, employ-
ment contract, and region.

As of the end of 2009, the Geberit Group had a
total of 5,608 employees worldwide (in full-time
equivalent). This was 89 persons or 1.6% less than
in the prior year. The slight drop can be attributed
mainly to the adjustment of personnel capacities at
production plants as a result of lower sales vol-
umes. As of the end of 2009, 5.5% of the workforce
was part-time employees.

Employment relationship Employment Proportion
Unlimited 4,278 76%
Temporary 1,330 24%
Total 5,608 100%

Employees by countries (as of December 31)

2009 Sharein % 2008 Sharein %

Germany 2,277 40 2,232 39
Switzerland 1,103 20 1,034 18
China 714 13 722 13
Austria 429 8 456 8
USA 241 4 267 5
Slovenia 215 4 240 4
[taly 101 4 105 2
United Kingdom 68 1 77 1
Others 460 8 564 10
Total 5,608 100 5,697 100

Employees 2009 by business processes (as of December 31)

. Production (55.7%)
| Marketing and Sales (27.5%)

Administration (9.6%)
M Research and Development (3.4%)

| Apprentices (3.8%)

In the breakdown of employees by business proc-
ess, there were only insignificant changes in the
proportions.

LA2

Total number and rate of employee turnover by

age group, gender, and region.

The average fluctuation rate of the Geberit Group
in the year under review was 10.4% (defined as the
number of people leaving the company times 100
in relation to the average number of employees
including attrition).
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Turnover rate 2009 per category

Age group > 45 11.3%
30-45 9.4%
<30 16.6%
Gender Male 10.1%
Female 13.9%
Region Germany 9.6%
Switzerland 11.2%
China 13.9%
Austria 13.5%
USA 17.5%
Others 11.2%

LA3 (Additional)

Benefits provided to full-time employees that
are not provided to temporary or part-time em-
ployees, by major operations.

In principle, Geberit grants the same benefits to
full-time and part-time employees. Employees with
limited-period contracts are in part excluded from
this. Geberit also bases its employee benefits on
country-specific standards.

Aspect: Labor / Management Relation-
ships

LA4

Percentage of employees covered by collective
bargaining agreements.

Over 75% of all employees are currently covered
by collective agreements (e.g. overall work con-
tracts, tariff agreements). Above all in Germany,
Austria and Switzerland, over 90% of employees
are subject to an overall work contract or tariff
agreements. There are no collective agreements
with the employees in the USA and China (17% of
all employees).

LAS5

Minimum notice period(s) regarding operational
changes, including whether it is specified in
collective agreements.

There are no formal regulations as to when and
how frequently the employees are to be informed.
In cases of major structural changes, Geberit
makes every effort to involve the employees at an
early stage. Employees can also find all relevant
information worldwide on the intranet.
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Aspect: Occupational Health and Safety

LA6 (Additional)

Percentage of total workforce represented in
formal joint management—worker health and
safety committees that help monitor and advise
on occupational health and safety programs.
Each production company has a safety manager.
Wherever possible and sensible, this function is
combined with that of the environmental manager
or closely linked from an organizational point of
view. Ninety-five percent of the employees at all
production sites have an Occupational Health and
Safety Panel or Safety Committee in which em-
ployer and employee representatives can discuss
occupational health and safety topics. Generally
speaking, national standards for the country con-
cerned are implemented.

LA7

Rates of injury, occupational diseases, lost
days, and absenteeism, and number of work-
related fatalities by region.

In 2009, the absenteeism rate remained stable at
the low level of 2.8% (prior year 2.5%). Only 0.1%
(prior year 0.1%) was the result of work accidents
and the remaining 2.7% (prior year 2.4%) was
caused by illness. The statistics show only those
work accidents that occur during working hours or
business travel. Target working hours were
11,324,177. In total there were 148 accidents (prior
year 154 accidents), none of which was fatal. In
2008, Geberit achieved a milestone in the field of
work safety and health protection in China with the
certification of both sites in accordance with OH-
SAS 18001 — the first anywhere in the Group.

LA8

Education, training, counseling, prevention,
and risk-control programs in place to assist
workforce members, their families, or commu-
nity members regarding serious diseases.

At Geberit there are no activities involving a par-
ticularly high risk of contracting a serious illness or
with a high incidence of iliness. As part of its efforts
to support employees' health and well-being, Ge-
berit offers employees the possibility of precaution-
ary health care through various offers and meas-
ures. These include, for example, sports facilities,
smoking cessation programs, massage services,
dietary and health tips, and presentations on
health-related subjects such as diabetes. This also
includes reintegration counseling, which aims to
get people back to work as soon as possible in the
event of long-term illness. Line supervisors and
managers are specifically trained in this respect.
Examples of individual support include in Rap-
perswil-Jona (CH) counseling in the event of prob-
lems, which can range from pressure on the job,
partnership and family to debt issues, and the tele-
phone help line created in the USA to discuss prob-
lems at work in all confidentiality.
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LA9 (Additional)

Health and safety topics covered in formal
agreements with trade unions.

Geberit attaches importance to a high level of
health and safety for its employees. To this end, it
cooperates on a country-specific basis with authori-
ties, trade unions and employer’s liability insurance
associations to ensure the respective standards.
Written agreements exist in all but one production
sites as well as in individual sales companies with,
for example, trade unions and employee represen-
tatives, which normally cover subjects such as
personal protective equipment, regular inspections,
education and further training, etc.

Aspect: Training and Education

LA10

Average hours of training per year per em-
ployee by employee category.

Sustainability Report 2010, page 24.

Education and further training is a central topic at
Geberit. This applies not only to the 211 appren-
tices employed as of the end of 2009 (prior year
203). In 2009, employees attended internal and
external education and continued training events
for around 19 hours on average (prior year 19
hours). Also key to the further development of em-
ployees and the exchange of know-how across
sites is the Job Flash offering, which promotes
mutual understanding and allows new insights
through a short deployment in a different depart-
ment. Since the introduction of this offer at the
beginning of 2008, 250 employees have already
taken advantage of it.

LA11 (Additional)

Programs for skills management and lifelong
learning that support the continued employabil-
ity of employees and assist them in managing
career endings.

In addition to general professional further training
at various levels, emphasis is also placed on indi-
vidually targeted programs for promoting employee
advancement. To ensure the high quality of the
leadership team and to find internal candidates for
at least 50% of the vacant management positions,
Geberit relies on its Potentials Management proc-
ess. For an employee to be eligible for participa-
tion, the potential for a career step within the next
two to three years must be established in the an-
nual appraisal interview. This can be a step to up-
per management, middle management or to an
initial supervisory, project manager or specialist
function. Each program includes individual devel-
opment measures as well as collective modules,
for instance from the area of communication and
conflict management. Also included are networking
opportunities and company tours through to fireside
chats with the Group Executive Board.

A focus of Human Resources Management in 2009
was the proactive approach to changing age struc-
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tures, which affect the company differently at its
international sites. In countries like China, for in-
stance, the work force is very young, while in coun-
tries like Germany there is a clear peak in the mid-
dle age groups. Geberit has developed a package
of ideas with which demographic development is to
be mastered. As an example, in the future the need
for further training for employees older than 40 will
be evaluated systematically, individual working
hour models sought and flexible retirement solu-
tions increasingly promoted. Part-time work will
also be increasingly offered to better integrate ca-
reer and family. As of the end of 2009, 5.5% of the
workforce had taken advantage of this offer.

LA12 (Additional)

Percentage of employees receiving regular
performance and career development reviews.
In everyday working life, the personal and profes-
sional development of each individual employee is
encouraged in a variety of ways. This covers all
areas of work, functions and age groups. Around
85% of all employees received appraisal interviews
in 2009, and around 70% had objective-agreement
meetings at which development opportunities were
identified. Subsequently, objectives and implemen-
tation measures are defined together with the su-
pervisor.

Aspect: Diversity and Equal Opportunity

LA13

Composition of governance bodies and break-
down of employees per category according to
gender, age group, minority group member-
ship, and other indicators of diversity.

The proportion of female employees as of the end
of 2009 was 28% (prior year 28%); in upper man-
agement this figure was 5% (prior year 6%). In
addition, after the 2009 General Meeting, a woman
joined the Board of Directors. The distribution by
management functions was as follows as of the
end of 2009:

Management levels 2009 (as of December 31)

Group management 3.0%
Managers excluding Group managers 9.6%
Employees 87.4%
Total 100.0%
LA14

Ratio of basic salary of men to women by em-
ployee category.

Protection of the principles of equality is anchored
in the Geberit Code of Conduct. This includes the
prohibition of discrimination against any employee
on the basis of gender. Consequently, fair and
equal pay for men and women is a matter of course
at Geberit. This is ensured as follows: At Geberit,
the function is the main deciding factor for determi-
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nation of salary. The functions are assessed with a
number of points using the proven Hay method.
The assessment criteria are knowledge, thinking
capacity and responsibility. The calculated number
of points is the basis for the determination of sal-
ary. This guarantees fair salary structures inde-
pendent of gender. In addition, binding tariff
agreements exist at many Geberit sites with corre-
spondingly agreed pay grades. Adherence to the
requirements is monitored as part of an annual,
binding survey of all Geberit Group companies.
Comparative data is available at the local but not
global level due to the diversity of local regulations
and sites. Over the next 3 years, Geberit will collect
data which will permit a meaningful comparison.
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8. Social: Human Rights

Disclosure on Management Approach (DMA-HR):
In terms of information and creation of awareness
as well as controlling, human rights questions re-
lated to the business activities of the Geberit Group
are primarily the responsibility of Corporate Human
Resources for internal topics (see DMA-LA) and of
Corporate Purchasing regarding suppliers. Regard-
ing objectives in the field of human rights see the
respective indicators as well as pages 6-7.

The Geberit Code of Conduct (see 4.8), which,
among other things, excludes child and forced
labor, is authoritative in the field of human rights.
Compliance with the Code of Conduct is monitored
as part of an annual survey of all Geberit Group
companies.

Long-term cooperation, reciprocal commitment,
sustainability and social responsibility are important
guidelines for Geberit. These acquire particular
importance in the procurement of raw materials,
semi-finished products, finished products and ser-
vices. Consequently, Geberit's high standards with
respect to environmental protection, safe working
conditions and fair business practices are also
expected from the suppliers. The Code of Conduct
for Suppliers is applicable for all Geberit suppliers
worldwide. Verification is the responsibility of Cor-
porate Purchasing.

Aspect: Investment and Procurement
Practices

HR1

Percentage and total number of significant in-
vestment agreements that include human rights
clauses or that have undergone human rights
screening.

There are no significant investment agreements
which include human rights clauses or which have
been audited in terms of human rights aspects.
Agreements with suppliers include human rights
clauses, which must be audited and maintained by
Geberit suppliers.

HR2

Percentage of significant suppliers and con-
tractors that have undergone screening on hu-
man rights and actions taken.

Sustainability Report 2010, page 41.

Adherence to the Code of Conduct for Suppliers is
a compulsory aspect of all forms of business rela-
tion between Geberit and its suppliers. Upon re-
quest by the supplier, Geberit will also provide this
Code in the corresponding national language.
Upon request by Geberit, the supplier must prepare
corresponding records in order to demonstrate
adherence to the standards of the Code, and must
make these available at any time. In the event of

Geberit GRI Report 2010

B GEBERIT

the supplier's failure to comply with the regulations
laid down in this Code, corrective measures will be
taken. Any such failure to comply on the part of the
supplier will be regarded as a serious violation of
the contractual agreements. If the supplier does not
correct this non-compliance, Geberit shall termi-
nate the cooperation.

By the end of 2009, 363 suppliers had signed the
Code of Conduct, including 77% of the top 200
suppliers. This corresponds to 79% of the overall
purchase value. By the end of 2010, more than
90% of the purchase value is to come from suppli-
ers who have taken this step. Over the past years,
Geberit has continuously expanded risk manage-
ment, with a special focus on environmental and
social risks. Before an agreement can be con-
cluded, a multiple-stage risk analysis and assess-
ment is carried out for every new supplier in the top
risk category. The existing suppliers are evaluated
depending on production country and processing of
the materials. Suppliers in the highest risk category
are included in Group-wide annual audit planning.
Audits of suppliers are coordinated by the central
procurement organization and performed in coordi-
nation with the Environmental/Sustainability and
Quality Management departments.

HR3 (Additional)

Total hours of employee training on policies
and procedures concerning aspects of human
rights that are relevant to operations, including
the percentage of employees trained.

Following introduction of the Code of Conduct
approx. 98% of all employees received training on
its subjects in 2008. Since 2009, new employees
receive their training as part of their job orientation.
All employees have access to the Code of Conduct
via the intranet. For further details see also SO3.

Aspect: Non-Discrimination

HR4

Total number of incidents of discrimination and
actions taken.

Two cases of sexual harassment were reported in
2009. In both cases, this led to the dismissal of the
accused party following clarification of the facts,
including hearings of those concerned.
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Aspect: Freedom of Association and
Collective Bargaining

HR5

Operations identified in which the right to exer-
cise freedom of association and collective bar-
gaining may be at significant risk, and actions
taken to support these rights.

Employees are completely free to join labor unions,
associations and similar organizations.

Aspect: Child Labor

HR6

Operations identified as having significant risk
for incidents of child labor, and measures taken
to contribute to the elimination of child labor.

In its Code of Conduct, published in 2007, Geberit
commits itself to the protection of human rights.
Child labor is categorically rejected. This was veri-
fied and documented as part of the annual, binding
reporting carried out in all Geberit Group compa-
nies.

Aspect: Forced and Compulsory Labor

HR7

Operations identified as having significant risk
for incidents of forced or compulsory labor,

and measures to contribute to the elimination
of forced or compulsory labor.

In its Code of Conduct, published in 2007, Geberit
commits itself to the protection of human rights.
Forced and compulsory labor is categorically re-
jected. This was verified and documented as part
of the annual, binding reporting carried out in all
Geberit Group companies.

Aspect: Security Practices

HR8 (Additional)

Percentage of security personnel trained in the

organization’s policies or procedures concern-

ing aspects of human rights that are relevant to
operations.

At its production sites in Europe, the USA and
China, Geberit is not confronted by the need for
special security measures that increase the risk of
human rights violations. To date, this problem has
therefore not been relevant to Geberit in the scope
of its global activities.
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Aspect: Indigenous Rights

HR9 (Additional)

Total number of incidents of violations involv-
ing rights of indigenous people and actions
taken.

To date, this problem has not been relevant to
Geberit in the scope of its global activities.
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9. Social: Society

Disclosure on Management Approach (DMA-SO):
Questions of social responsibility related to the
business activities of the Geberit Group are the
responsibility of corporate departments Environ-
ment/Sustainability (community aspect) and Legal
Services (corruption, anti-competitive behavior,
compliance with other basic laws aspects). Regard-
ing objectives see the individual indicators as well
as pages 6-7.

For Geberit, high ethical standards are a matter of
course. The Geberit Code of Conduct (see 4.8)
concretized the orientation framework for conduct
with integrity in the social environment. Fair compe-
tition throughout the world is an important principle
in this respect. Price agreements, other forms of
cartels or other competition-distorting activities are
rejected. As a member of Transparency Interna-
tional Switzerland, Geberit is committed to high
standards in combating corruption.

For prevention, the guidelines are further devel-
oped and the employees comprehensively trained.
Compliance with the guidelines is monitored as
part of an annual survey of all Geberit Group com-
panies (see the individual indicators for the results).
The internal verification is supplemented by audits
on site. In the event of misconduct, corrective
measures are taken.

Aspect: Community

SO1

Nature, scope, and effectiveness of any pro-
grams and practices that assess and manage
the impacts of operations on communities, in-
cluding entering, operating, and exiting.

The potential for conflict with public interests in the
vicinity of Geberit facilities is generally regarded as
low. A stakeholder analysis is performed at all pro-
duction sites as part of the environmental man-
agement in accordance with ISO 14001. Based on
this analysis, the effects of the business activities
and production on local communities and regions
are assessed.

Geberit maintains good relations with its neighbors
and carries out appropriate measures at its sites:
for example open doors days, involvement in asso-
ciations, etc.
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Aspect: Corruption

S02

Percentage and total number of business units
analyzed for risks related to corruption.

Risks of corruption at all companies worldwide are
examined as part of the annual, binding surveys.
The internal corporate audit department also takes
account of corruption aspects when auditing all
production plants and sales companies. In the
event that Transparency International indicates an
increased risk of corruption for a country, the com-
pany concerned is subjected to a particularly inten-
sive audit. This means that the subject of corrup-
tion appears on the official audit program of the
internal corporate audit department and that inter-
views are conducted on the basis of a checklist.
The internal corporate audit department is also a
contact point for reports on suspicions.

S03

Percentage of employees trained in organiza-
tion’s anti-corruption policies and procedures.
The Geberit Code of Conduct was published in
2007 in 14 languages. In addition, four animated
films on the subjects of sexual harassment, work-
place bullying, bribery and IT abuse have been
available on DVD since July 2008. The films en-
courage the employees to confront their own be-
havior and highlight behavioral patterns in gray
areas. The short films manage without resorting to
the spoken word and can thus be used without
difficulty in other countries as part of standardized
introduction programs or internal training courses.
By the end of 2008, supervisors had viewed and
discussed the films with approx. 98% of employees
throughout the Group (see also HR3). Since 2009,
new employees receive their training as part of
their job orientation.

S04

Actions taken in response to incidents of cor-
ruption.

According to an internal survey carried out in Janu-
ary 2010 at the companies of the Geberit Group,
there were no known cases of any form of corrup-
tion in 2009. The internal audits likewise found no
cases of corruption in 2009.

Aspect: Public Policy

SO5

Public policy positions and participation in
public policy development and lobbying.

As a rule, Geberit issues no political statements
and does not involve itself in political lobbying.
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S06 (Additional)

Total value of financial and in-kind contribu-
tions to political parties, politicians, and related
institutions by country.

Geberit does not make donations to parties or poli-
ticians. All donations and related commitments
(see EC1) are neutral from a party political point of
view.

Aspect: Anti-Competitive Behavior

SO7 (Additional)

Total number of legal actions for anti-
competitive behavior, anti-trust, and monopoly
practices and their outcomes.

Annual Report 2009, Note 21: Contingencies,
page 109.

In connection with the antitrust case “Bathroom
Fittings and Fixtures” from the European Commu-
nity Commission which has been pending since
2004, Geberit was asked in December 2009 to
submit certain sales information. From Geberit's
point of view, the complaints raised against Geberit
are not justified. Geberit still expects that the pend-
ing proceedings will not significantly influence the
Group’s financial situation or operating results.
However, based on the currently available informa-
tion, a reliable forecast as to the proceedings’ out-
come cannot be made. The Commission’s decision
is still pending. As of December 31, 2009, no provi-
sion for a possible fine out of this antitrust case
was recognized.

Aspect: Compliance

SO8

Monetary value of significant fines and total
number of non-monetary sanctions for non-
compliance with laws and regulations.

Geberit incurred no fines in 2009 resulting from
violations of statutory requirements.
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10. Social: Product Responsibility

Disclosure on Management Approach (DMA-PR):
At Geberit, product responsibility lies with several
corporate departments: customer health and safety
with Quality Management, advertising with Market-
ing, environmental aspects of products with Envi-
ronment/Sustainability, compliance with statutory
regulations with Legal Services.

For Geberit, high quality standards mean fulfilling
its customers' requirements of functionality, reliabil-
ity and application safety to the extent possible.
The company is guided by the zero-error principle.
The Corporate Quality Management is responsible
for ensuring that suitable framework requirements
promote a quality culture throughout the company,
that products undergo a defined optimization proc-
ess from the first draft, and that all employees act
in a quality-conscious and independent manner.
This also includes the efficient handling of com-
plaints with integrated error analysis, the initiation
of sustained corrective measures and the devel-
opment of concepts for customer support in coop-
eration with Sales, Production and Development.
Geberit has achieved a high standard in the proc-
essing of complaints, and reacts directly and in a
solution-oriented manner in each individual case.

Aspect: Customer Health and Safety

PR1

Life cycle stages in which health and safety
impacts of products and services are assessed
for improvement, and percentage of significant
products and services categories subject to
such procedures.

Generally speaking, Geberit products and services
involve low risks for customers in terms of health
and safety. Geberit nevertheless adopts a preven-
tative approach within the scope of its comprehen-
sive quality planning in order to test and ensure the
health and safety requirements of all products from
the development to certification, manufacture and
storage to use and disposal. Among other things,
Quality or Safety Management includes the use of
an FMEA (Failure Mode and Effects Analysis) as a
precautionary measure to prevent errors and in-
crease the technical reliability of products. The
Eco-design approach is implemented in the course
of product development in order to optimize the use
of suitable and ecological materials. If the products
or their use have a dangerous aspect, Geberit's
technical editorial staff ensures that this is commu-
nicated appropriately to customers (see PR3).
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PR2 (Additional)

Total number of incidents of non-compliance
with regulations and voluntary codes concern-
ing health and safety impacts of products and
services during their life cycle, by type of out-
comes.

Group-wide, there have been no court judgments
or warnings against Geberit involving contraven-
tions of regulations on the health and safety of
products and services, or product and service in-
formation. One case of minor personal injury while
using a pressing tool was reported during the pe-
riod under review. This led to the implementation of
a plan of action in the local sales companies that
included an informational letter to plumbers on the
use of the pressing tool.

Aspect: Product and Service Labeling

PR3

Type of product and service information re-
quired by procedures and percentage of sig-
nificant products and services subject to such
information requirements.

Most of the installation instructions are non-verbal,
consisting of detailed illustrations in order to pro-
vide the most important customer-relevant informa-
tion. For products that involve the use of electricity,
gas or dangerous substances, comprehensive
instructions regarding target group, qualifications,
use, maintenance, safety, disposal and constituent
materials are provided and translated into all lan-
guages required in the respective markets. Where
possible, all plastic components feature material
labeling.

Geberit concerned itself at an early stage with the
subject of REACH (new regulation on the safe
manufacture and use of chemical substances in the
European Union (EU)) and set up a special task
force for this topic. An analysis has shown that
Geberit is only affected by REACH as a down-
stream user, i.e. for instance through the use of
color pigments or auxiliary materials such as lubri-
cating oils. Geberit is neither a producer of chemi-
cals (substances) or preparations nor does it import
such into the EU. Consequently, Geberit is not
required to register and likewise need not pre-
register. For further information see www.geberit.com
under At a glance/Sustainability/Customers.

PR4 (Additional)

Total number of incidents of non-compliance
with regulations and voluntary codes concern-
ing product and service information and label-
ing, by type of outcomes.

In the period under review there were no known
significant cases of violation of applicable laws or
of voluntary codes.
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PR5 (Additional)

Practices related to customer satisfaction, in-
cluding results of surveys measuring customer
satisfaction.

Geberit measures customer satisfaction in accor-
dance with the needs of the regional markets.
When introducing the new generation of Geberit
AquaClean in Switzerland, Geberit attached par-
ticularly great importance to receiving feedback
from customers. Customers receive a question-
naire three months after purchase; the 2009 return
rate of 30% was excellent. More than 90% of all
respondents were very happy with the product. The
quality of consulting during purchase is also as-
sessed as very good by more than 90%, while
more than 90% also intend to recommend Geberit
AquaClean. Customers can also make suggestions
for improvements, which are recorded systemati-
cally.

Aspect: Marketing Communications

PR6

Programs for adherence to laws, standards,

and voluntary codes related to marketing com-
munications, including advertising, promotion,
and sponsorship.

In accordance with its business model (see Sus-
tainability Report 2010, page 17), Geberit focuses
on business relations built on partnership with
wholesalers, plumbers, sanitary engineers, archi-
tects and building owners. In the education of and
marketing to these customer groups, Geberit prac-
tices honest and appropriate communication; legal
aspects of marketing campaigns are clarified if
necessary.

PR7 (Additional)

Total number of incidents of non-compliance
with regulations and voluntary codes concern-
ing marketing communications, including ad-
vertising, promotion, and sponsorship by type
of outcomes.

There were no significant cases in 2009.
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Aspect: Customer Privacy

PR8 (Additional)

Total number of substantiated complaints re-
garding breaches of customer privacy and
losses of customer data.

There are no known cases of complaints based on
violation of data protection.

Aspect: Compliance

PR9

Monetary value of significant fines for non-
compliance with laws and regulations concern-
ing the provision and use of products and ser-
vices.

No fines have been imposed in connection with
Geberit products and services or their use.
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Notes concerning the application of the GRI G3 guidelines

This report is part of systematic and long-term oriented communication by Geberit on sustainabil-
ity. The company publishes a comprehensive Sustainability Report every three years, currently in
2010. This report discusses Geberit’s strategy and performance in terms of sustainability with fig-
ures and examples, whereby the presentation follows the interests of the major interest groups.
Additionally the GRI Report 2010 (as was the case in 2007, 2008 and 2009) presents all funda-
mental information for specially interested parties in the sequence of the GRI indicators. The Ge-
berit sustainability reporting for 2009 (Sustainability Report 2010, GRI Report 2010, with refer-
ences to the Annual Report 2009 and the Internet) complies with the GRI G3 guidelines at the
A-Level: GRI Checked from the graduated GRI reporting system (see chart below). Application
Level A, which Geberit has achieved, requires the most comprehensive coverage of all require-
ments. Information concerning all points contained in the GRI guidelines must be disclosed.

Report
Applicaiton Level C C+ B B+ A A+
Report on: Report on all criteria listed for Same as requirement for Level B
1.1 Level Cplus:
G3 Profile 3 2.1- .10 12
Disclosures = 3.1-3.8,3.10-3.12 3.9,3.13
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