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- Q4 2023

* FY 2023




Net sales Q4 2023 — By region

Variance to PY

Geberit Group 694 +4.1% +8.3%
Central Europe

— Germany 178 +0.9% +3.7%
— Switzerland 76 +2.3% +2.3%
— Benelux 63 +1.8% +4.7%
— ltaly 53 +11.9% +14.9%
— Austria 38 +8.5% +11.3%
Western Europe’ 72 +4.4% +7.2%
Northern Europe 68 -1 1% -0.8%
Eastern Europe 62 +32.2% +33.0%
Middle East / Africa? 29 +13.3% +41.3%
Far East / Pacific 29 -9.7% -1.1%
America 25 +2.4% +11.3%
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1 UK/Ireland, France, |Iberian Peninsula
2 Turkey and a few other smaller countries reclassified from Europe to Middle East / Africa region

Net sales growth in local currencies

— Volume/mix effect: around +6%

— Price effect: around +2%

Growth in Europe due to base effect and strong
performance in challenging market environment

Strong growth in Middle East / Africa and America

Decline in Far East / Pacific driven by China, partially

offset by India
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Net sales Q4 2023 — By product area

Installation | |  Net sales growth in local currencies in all
& FIUShing QO E 244 @ +6.8(y0 +11 3(y0 product areas
Systems i&'
» Strong base effect in Installation & Flushing
Systems due to destocking in Q4 2022
Piping ) S  Growth in Piping Systems driven by
Systems q gj 235 % *6.7%  +10.6% Geberit FlowFit
g 1} |

« Lower growth in Bathroom Systems due to
softer sanitary demand

™~

Bathroom - r . .
Systems _ - 215 G -16%  +28%
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Agenda

* Q4 2023

* FY 2023




Net sales FY 2023 -

By region

Variance to PY
% CHF

Geberit Group 3’084 -9.1% -4.8%
Central Europe

— Germany 880 -13.4% -10.5%
— Switzerland 329 -4.1% -4.0%
— Benelux 265 -5.2% -1.9%
— ltaly 247 -1.5% +1.9%
— Austria 181 -11.3% -8.4%
Western Europe’ 313 -3.7% +0.4%
Northern Europe 277 -13.1% -6.0%
Eastern Europe 244 -12.6% -9.4%
Middle East / Africa? 134 -3.3% +17.1%
Far East / Pacific 113 -13.3% -3.8%
America 102 -4.5% +1.5%
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1 UK/Ireland, France, Iberian Peninsula

Net sales decline in local currencies

— Volume/mix effect: around -13%

— Price effect: around +8%
Decline in Europe due to

— Wholesaler destocking

— Declining building construction market

— Shift from sanitary to heating and pull-forward during

COVID-19

Strong result in Middle East / Africa

Decline in Far East / Pacific due to China and Australia

2 Turkey and a few other smaller countries reclassified from Europe to Middle East / Africa region
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Net sales FY 2023 — By product area

Installation | E
&Flushing ()OO 1125 GO  -106%  -6.2%

Systems w

» Net sales decline across all product areas

 Relatively better performance of

Piping ) S , Piping Systems due to strong growth of
Systems q ‘ ij 1°027 % “6.2% -2.2% Geberit FlowFit

™~

Bathroom - r . .
Systems _ w 932 @ -103% -5.7%
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Raw material prices — 2023 raw material prices below previous year’s level

Geberit: Monthly raw material prices' (currency adj.)
Index: Jan 2021 = 100

—0— 2022 —4— 2023

140 -
« Raw material prices in FY 2023 -3% vs. FY 2022
135  Decreasing raw material prices in Q4 2023
—-1% vs. Q3 2023
130 - — -6% vs. Q4 2022
« Expected raw material prices in Q1 2024 slightly
below Q4 2023
125 -
120

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

SLIDE 8 1 Excl. energy costs
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Disclaimer

While Geberit is making great efforts to include accurate and up-to-date information, we make no representations
or warranties, expressed or implied, as to the accuracy or completeness of the information provided in this
handout and disclaim any liability for the use of it.

The statements in this presentation relating to matters that are not historical facts are forward-looking statements
that are not guarantees of future performance and involve risks and uncertainties, including but not limited to:
future global economic conditions, foreign exchange rates, regulatory rules, market conditions, the actions of
competitors and other factors beyond the control of the company.

All financial information included is unaudited and is prepared under the same recognition and measurement
principles applied for the audited annual financial statements.
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