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Net sales Q4 2025 — By region

—— m Variance to PY
million
% CHF % c.a.
* Net sales growth in local currencies

H ) )
Geberit Group s +4.4% +6.4% — Volume/mix effect: around +5.5%
Central Europe — Price effect: around +1%
— Germany 188 +4.7% +5.4%
_ Switzerland 79 +3.5% +3.5% Europe: Strong business performance driven by
— Benelux 72 +10.5% +11.3% — Growth in almost all markets
(o) (o)
- Italy o7 ¥2.7% +3.4% — Strong support from new products
— Austria 38 +2.0% +2.8% _ _ _ _ _
Western Europe! 68 +1.6% +4.29 g/lhclilfilrigEisrs]t/Afnca. Strong project business in the
Northern Europe 69 +8.4% +7.5%
Eastern Europe 59 1.4%, 1.2% Far East/ Papific: Strqng sale§ in_India_ and North /
Southeast Asia offsetting decline in China
Middle East / Africa 36 +19.5% +36.2%
America: Negatively affected by US government
Far East / Pacific 27 +4.8%  +16.6% shutdown
America 22 -11.0% -2.5%

SLIDE 3
FIRST INFO SALES 2025

1 UK/Ireland, France, Iberian Peninsula
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Net sales Q4 2025 — By product area

Installation | E
&Flushing ()OO | 261 €  +53%  +7.6%
Systems o

» Strong growth of Bathroom Systems and
Installation & Flushing Systems

Piping ) A * Piping Systems affected by higher

Systems q gj 230 @ +0.5% +2.1% exposure to weak new built sector
e § |

Bathroom 225 F»  +76%  +9.8%

Systems _ : 70 1070
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Net sales FY 2025 - By region

Variance to PY

Geberit Group 3’163 +2.5% +4.8%
Central Europe

— Germany 924 +3.9% +5.6%
— Switzerland 332 +1.0% +1.0%
— Benelux 284 +5.6% +7.3%
— ltaly 256 -0.2% +1.6%
— Austria 190 +6.6% +8.5%
Western Europe’ 295 -2.0% +0.1%
Northern Europe 266 +2.7% +3.5%
Eastern Europe 260 +2.3% +4.3%
Middle East / Africa 154 +12.3% +24.8%
Far East / Pacific 101 -8.0% -0.6%
America 101 -1.8% +3.9%

SLIDE 6
FIRST INFO SALES 2025

1 UK/Ireland, France, Iberian Peninsula

Net sales growth in local currencies almost fully driven
by volumes and a slight positive sales price effect

Europe: Growth in flat market due to

— Growth in almost all major countries

— Strong sales with new products

Middle East / Africa: Strong growth across whole region

Far East / Pacific: Strong growth in India and Vietnam
offset by market decline in China

America: Strong growth of US faucet business
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Net sales FY 2025 — By product area

Installation | E
&Flushing ()0 1179 G  +2.9%  +5.5%

Systems o

* Net sales growth in Swiss Franc and local
currencies in all three product areas

Piping ) A , * Piping Systems affected by higher
Systems q ‘ i’ 1°030 @ +1.0% +3.0% exposure to declining new built sector

~

Bathroom - . i
Systems _ , 954 @ +3.7% +6.1%
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Direct material prices

Geberit: Monthly direct material prices (currency adj.)
Index: Jan 2021 = 100

Q1 Q2 Q3 Q4

130 -
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—&— 2025
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SLIDE 8
FIRST INFO SALES 2025

« Direct material prices in FY2025 -2% vs. FY2024

 Stable direct material prices in Q4 2025
— -2% vs. Q4 2024
— Flat vs. Q3 2025

« Expected direct material prices in Q1 2026

— Slightly above level of Q4 2025
— Below level of Q1 2025
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Disclaimer

While Geberit is making great efforts to include accurate and up-to-date information, we make no representations
or warranties, expressed or implied, as to the accuracy or completeness of the information provided in this
handout and disclaim any liability for the use of it.

The statements in this presentation relating to matters that are not historical facts are forward-looking statements
that are not guarantees of future performance and involve risks and uncertainties, including but not limited to:
future global economic conditions, foreign exchange rates, regulatory rules, market conditions, the actions of
competitors and other factors beyond the control of the company.

All financial information included is unaudited and is prepared under the same recognition and measurement
principles applied for the audited annual financial statements.
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