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NET SALES

+3.9%
currency-adjusted growth

OPERATING CASHFLOW MARGIN  
(EBITDA MARGIN)

30.9%
–0.7 percentage points compared  
to previous year

EARNINGS PER SHARE

–2.7%
compared to previous year

FREE CASHFLOW

+13.9%
compared to previous year



KEY FIGURES  
FIRST HALF OF 2025

MCHF 1.1.–30.6.2025

Net sales 1,665

Change in % +1.7

Operating cashflow (EBITDA) 514

Change in % –0.7

Margin in % of net sales 30.9

Operating profit (EBIT) 433

Change in % –2.5

Margin in % of net sales 26.0

Net income 339

Change in % –3.3

Margin in % of net sales 20.3

Earnings per share (CHF) 10.28

Change in % –2.7

Free cashflow 247

Change in % +13.9

Investments in property, plant and equipment  
and intangible assets (CAPEX) 55

30.6.2025

Net debt 1,167

Equity 1,194

Equity ratio in % 34.5

Number of employees (FTE) 11,295

Development relative CO2 emissions in % –6.9
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THE HIGHLIGHTS 
IN THE FIRST HALF OF 2025

	– Convincing results in a continuing challenging environment
	– Results marked by volume growth, negative currency developments 

and operating margins that remained at the previous year’s level  
(excluding one-off costs)

	– Earnings per share adjusted for one-off costs slightly increased
	– Pleasing increase of free cashflow

OUTLOOK FULL-YEAR 2025
	– Demand in the building construction industry stabilised in the first half 

of 2025; in the second half of the year, a slight, continued decline in 
new construction business is expected, alongside positive renovation 
business, in Europe; outside Europe, the outlook for the building con
struction industry is mixed

	– Impact of US tariffs not material
	– Outlook for financial results for the full year 2025: 

	– Net sales growth in local currencies of around 4% 
	– EBITDA margin of around 29%



1

1 EBITDA   2 EBIT   3 Net income   4 EPS

1	 ��Germany (30%)
2	 �Switzerland (10%)
3	 �Western Europe (9%)
4	 �Benelux (9%)
5	 �Italy (9%)
6	� Northern Europe (8%)

NET SALES BY MARKETS/REGIONS 
FIRST HALF-YEAR 2025

KEY FIGURES 
FIRST HALF-YEAR 2023–2025 
(in CHF million)�  (EPS: in CHF)

SHARE PRICE DEVELOPMENT 1 JANUARY 2024 UNTIL 30 JUNE 2025

AT A GLANCE 

Source: Refinitiv  Geberit share        Swiss Market Index (SMI), indexed

7	� Eastern Europe (8%)
8	 �Austria (6%)
9	 �Middle East/ 

Africa (5%)
10	 �America (3%)
11	 �Far East/Pacific (3%)
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The Geberit Group achieved convincing results 
in the first six months of 2025 despite the con-
tinuing challenging environment. The first half 
of 2025 was marked by an increase in volumes, 
significant currency losses and operating mar-
gins that remained at the previous year’s level 
(excluding one-off costs for the closure of a 
plant). Net sales increased by 1.7% to CHF 
1,665 million. Adjusted for currency effects, the 
increase was 3.9%. Operating cashflow (EBITDA) 
amounted to CHF 514 million, with an EBITDA 
margin of 30.9%; the decline in the margin by 
70 basis points is almost entirely due to the 
aforementioned one-off costs. Earnings per 
share fell by 2.7% to CHF 10.28; excluding the 
one-off costs, this would have resulted in an  
increase of 1.0%. For 2025 as a whole, Manage-
ment expects growth in net sales in local cur-
rencies of around 4% and an EBITDA margin  
of around 29%.

CONSOLIDATED NET SALES 
In the first half of 2025, net sales for the Geberit 
Group increased by 1.7% to CHF 1,665 million. 
Adjusted for negative currency effects of CHF 
37 million, the increase came to 3.9%. This was 
driven by strong volume growth as a result of 
the continuing very pleasing development of 
newly introduced products and growth in most 
European countries/regions.

Net sales in the second quarter reached CHF 
787 million, which is equivalent to a decrease in 
Swiss francs of 1.8% compared to the same 
quarter in the previous year. Adjusted for cur-
rency effects, however, this corresponded to  
an increase of 2.5%.

NET SALES BY MARKETS AND  
PRODUCT AREAS 
Despite challenging conditions for the sanitary 
industry, currency-adjusted net sales in Europe 
increased by +3.1%. Significant increases were 
achieved in Austria (+9.8%), Germany (+5.9%) 
and Benelux (+5.8%). There was also growth in 
Italy (+2.6%), Eastern Europe (+1.8%) and 
Northern Europe (+1.3%). In contrast, Switzer-
land (–2.5%) and Western Europe (–2.8%) re-
corded declines. Outside Europe, significant 
growth was achieved in the Middle East/Africa 
(+24.8%) and America (+9.5%) regions. In con-
trast, sales in the Far East/Pacific region were 
down on the previous year (–4.8%), above all 
due to the continuing decline in China and de-
spite significant growth in India.

In the product areas, currency-adjusted net 
sales increased by +5.7% in Bathroom Systems, 
+3.4% in Installation and Flushing Systems and 
+2.9% in Piping Systems.

RESULTS 
The operating results were impacted by nega-
tive currency developments. In contrast, oper-
ating margins were only slightly affected by  
the currency effects due to the long-term cur-
rency strategy, in which costs should be in-
curred in the same currencies as sales when
ever possible. Overall, operating margins 
remained at the prior year level, excluding the 
one-off costs for the closure of a German ce-
ramics plant which was announced in January 
2025. The one-off costs booked to date total-
ling EUR 17 million (EUR 12 million operating ex-
penses and EUR 5 million depreciation) had a 
negative impact of 60 basis points on the  
EBITDA margin and of 100 basis points on the 

TO OUR SHAREHOLDERS
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EBIT margin. The pleasing volume growth and 
the slightly lower direct material costs com-
pared to the previous year had a positive impact 
on margins, while wage inflation, the significant 
increase in energy prices, growth initiatives in 
selected developing markets and various digi-
talisation and IT projects had a reducing impact.

In total, operating cashflow (EBITDA) decreased 
slightly by 0.7% to CHF 514 million (+2.1% after 
currency adjustments). The EBITDA margin  
decreased by 70 basis points to 30.9% com-
pared to the same period in the previous year 
(31.6%), mainly due to the aforementioned  
one-off costs. Net income decreased by 3.3% 
to CHF 339 million, corresponding to a return 
on net sales of 20.3% (previous year 21.4%). If 
the one-off costs were excluded, net income 
would amount to CHF 352 million, with a return 
on net sales of 21.1%. Compared to the devel-
opments recorded in net income, earnings per 
share recorded a smaller decrease of 2.7% to 
CHF 10.28 (previous year CHF 10.57) due to the 
positive effects of the share buyback pro-
gramme; excluding the one-off costs, earnings 
per share would be CHF 10.68, corresponding 
to an increase of 1.0%. Free cashflow devel-
oped positively, with an increase of 13.9% to 
CHF 247 million (previous year CHF 217 million).

FINANCIAL SITUATION 
The Geberit Group’s financial situation remains 
very solid. Due to the strong development of 
free cashflow, net debt (debt less liquid funds) 
decreased by CHF 173 million to CHF 1,167 mil-
lion compared with the figure after the first six 
months of the previous year. The equity ratio in-
creased accordingly to 34.5% (previous year 
32.9%).

The share buyback programme started in Sep-
tember 2024 was continued. Since the start of 
the programme, a total of around 190,000 
shares have been acquired at a sum of CHF 102 
million by the end of June 2025, of which 
around 106,000 shares at a sum of CHF 58 mil-
lion in the first six months of 2025. The buyback 
was carried out via a separate trading line for 
the purpose of a capital reduction. 

The Annual General Meeting of 16 April 2025 
approved a dividend of CHF 12.80, a 0.8% in-
crease over that of 2024. The payout ratio of 
72.5% of net income is just above the 50% to 
70% corridor defined by the Board of Directors. 
This continued the attractive distribution policy 
of previous years. 

NUMBER OF EMPLOYEES 
At the end of June 2025, the Geberit Group em-
ployed 11,295 people worldwide (FTE; end of 
2024: 11,110). The increase of 1.7% or +185 is 
due to capacity adjustments in production  
and logistics in response to higher volumes 
compared to the previous year, as well as a 
strengthening and expansion in sales.

INVESTMENTS IN PROPERTY, PLANT AND 
EQUIPMENT AND INTANGIBLE ASSETS 
CHF 55 million (previous year CHF 62 million) 
was invested in property, plant and equipment 
and intangible assets in the first six months  
of 2025. This equates to 3.3% of net sales (pre
vious year 3.8%).
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R&D EXPENDITURE 
Investments in research and development 
amounted to CHF 34 million (previous year  
CHF 36 million). This equates to 2.1% of net 
sales (previous year 2.2%).

OUTLOOK FOR THE FULL YEAR 2025 
Geopolitical risks and the associated macro
economic uncertainties have increased further. 
Overall, the global economy will also be ex-
posed to significant uncertainties in the second 
half of 2025. While Europe continues to be 
faced with muted growth prospects, the addi-
tional US tariffs could have a negative impact 
on economic development in the US and on the 
global economy.

After the sharp declines since mid-2022, de-
mand in the building construction industry has 
stabilised overall in the first six months of 2025, 
with different developments in the new con-
struction and renovation business depending 
on the country/market. In Europe, a slight de-
cline in new construction activity is expected to 
continue in the second half of the year. This is 
due to the fact that building permits in Europe 
declined by around 2% in 2024 and continued 
to fall by a further 3% in the first quarter of 
2025. This decline should be offset by a posi-
tive outlook for the renovation business, which 
accounts for around 60% of Geberit’s sales. 
Several indicators relevant to this area suggest 
this including the increase in real estate trans-
actions. Outside Europe, the outlook for the 
building construction industry is mixed. Strong 
demand is forecast in several markets, such as 
India and the Gulf region. In China, however,  
a decline is expected due to the challenging 
residential construction sector.

The impact of the US tariffs is not material. This 
is due to the fact that Geberit mainly sells  
products in the US that are also manufactured 
locally.

Regardless of the market environment, 
Geberit’s focus in 2025 will again be on imple-
menting various strategic initiatives, including 
the following:

	– the further expansion of the piping business 
with the products FlowFit, Mapress Therm 
and SuperTube introduced in recent years,

	– the shower toilet business, driven mainly by 
the entry-level model AquaClean Alba 
launched in 2024,

	– the introduction of the new Duofix installa-
tion element with many new functions and 
simplified assembly,

	– the consistent advancement of dedicated 
growth initiatives outside Europe, and

	– the optimisation of the ceramics plants as 
part of the specialisation strategy.

For 2025 as a whole, Management expects 
growth in net sales in local currencies of around 
4% and an EBITDA margin of around 29%. The 
EBITDA margin in the second half of the year is 
always lower than in the first half due to sea-
sonal factors. 
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Management sees Geberit as being well posi-
tioned to further expand its market position. 
This assessment is based on the stable and 
long-term strategy, the proven business model 
with strong customer relationships and the in-
dustry-leading financial stability.

20 August 2025

Albert M. Baehny 	 Christian Buhl
Chairman	 CEO
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MCHF Note 30.6.2025 31.12.2024 30.6.2024

Assets

Current assets

Cash and cash equivalents 205.8 407.7 183.5

Trade accounts receivable 272.6 231.1 268.8

Other current assets and  
current financial assets

155.1 130.4 163.0

Inventories 361.5 359.3 361.9

Total current assets 995.0 1,128.5 977.2

Non-current assets

Property, plant and equipment 1,028.0 1,044.8 1,005.2

Deferred tax assets 98.5 106.1 125.7

Other non-current assets and 
non-current financial assets

19.2 29.7 101.1

Goodwill and intangible assets 1,320.7 1,331.9 1,363.4

Total non-current assets 2,466.4 2,512.5 2,595.4

Total assets 3,461.4 3,641.0 3,572.6

CONSOLIDATED  
BALANCE SHEET
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MCHF Note 30.6.2025 31.12.2024 30.6.2024

Liabilities and equity

Current liabilities

Short-term debt 244.1 247.1 144.7

Trade accounts payable 92.5 93.8 101.3

Tax liabilities 136.1 111.2 110.9

Other current liabilities 291.5 397.2 295.1

Current provisions 2.8 5.4 10.1

Total current liabilities 767.0 854.7 662.1

Non-current liabilities

Long-term debt 1,128.7 1,126.0 1,378.5

Accrued pension obligations 4 226.7 227.5 219.9

Deferred tax liabilities 46.9 46.1 57.5

Other non-current liabilities 40.1 38.1 34.7

Non-current provisions 57.6 46.6 43.8

Total non-current liabilities 1,500.0 1,484.3 1,734.4

Equity

Share capital 7 3.4 3.5 3.5

Reserves 7 1,978.1 2,060.3 1,895.7

Cumulative translation adjustments –787.1 –761.8 –723.1

Total equity 1,194.4 1,302.0 1,176.1

Total liabilities and equity 3,461.4 3,641.0 3,572.6

The accompanying notes are an integral part of the consolidated financial statements.
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MCHF 1.1.–30.6.

Note 2025 2024

Net sales 10 1,665.0 1,637.9

Cost of materials 434.0 439.4

Personnel expenses 430.2 401.9

Depreciation 71.3 62.8

Amortisation of intangible assets 3 9.3 10.6

Other operating expenses, net 8 287.0 279.1

Total operating expenses, net 1,231.8 1,193.8

Operating profit (EBIT) 433.2 444.1

Financial expenses –16.3 –15.2

Financial income 4.5 4.4

Foreign exchange loss(–)/gain –7.2 0.5

Financial result, net –19.0 –10.3

Profit before income tax expenses 414.2 433.8

Income tax expenses 75.7 83.6

Net income 338.5 350.2

Earnings per share (CHF) 9 10.28 10.57

Diluted earnings per share (CHF) 9 10.23 10.54

CONSOLIDATED  
INCOME STATEMENT
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MCHF 1.1.–30.6.

Note 2025 2024

Net income according to the consolidated  
income statement

338.5 350.2

Cumulative translation adjustments –25.3 65.0

Income tax expenses 0.0 0.0

Cumulative translation adjustments, net of tax –25.3 65.0

Total other comprehensive income  
to be reclassified to the income statement  
in subsequent periods, net of tax

–25.3 65.0

Remeasurements of pension plans 4 –7.8 17.4

Income tax expenses –0.1 –3.9

Remeasurements of pension plans, net of tax –7.9 13.5

Total other comprehensive income  
not to be reclassified to the income statement 
in subsequent periods, net of tax

–7.9 13.5

Total other comprehensive income, net of tax –33.2 78.5

Total comprehensive income 305.3 428.7

CONSOLIDATED STATEMENT  
OF COMPREHENSIVE INCOME

The accompanying notes are an integral part of the consolidated financial statements.
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MCHF 1.1.–30.6.

Note 2025 2024

Cash provided by operating activities

Net income 338.5 350.2

Depreciation and amortisation 80.6 73.4

Financial result, net 19.0 10.3

Income tax expenses 75.7 83.6

Changes in provisions 13.6 10.1

Other non-cash expenses and income1 12.6 22.5

Operating cashflow before changes in net  
working capital and income taxes

540.0 550.1

Income taxes paid –41.2 –68.8

Changes in net working capital2 –175.4 –176.7

Net cash from/used in (–) operating activities 323.4 304.6

Cash from/used in (–) investing activities

Purchase of property, plant and equipment  
and intangible assets

–62.8 –75.2

Sale of property, plant and equipment  
and intangible assets

1.1 1.6

Interest received 2.7 2.7

Other, net –0.3 –0.5

Net cash from/used in (–) investing activities –59.3 –71.4

CONSOLIDATED STATEMENT  
OF CASHFLOWS
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MCHF 1.1.–30.6.

Note 2025 2024

Cash from/used in (–) financing activities

Proceeds from borrowings 179.13 269.04

Repayments of borrowings –186.63 –74.04

Repayments of lease liabilities –8.7 –8.8

Interest paid –4.9 –4.2

Distribution –421.5 –419.5

Share buyback programme –58.6 –79.2

Purchase (–)/sale of treasury shares 39.3 –96.6

Other, net –0.9 –0.9

Net cash from/used in (–) financing activities –462.8 –414.2

Effects of exchange rates on cash and  
cash equivalents

–3.2 7.7

Net increase/decrease (–) in cash and  
cash equivalents

–201.9 –173.3

Cash and cash equivalents at beginning of period 407.7 356.8

Cash and cash equivalents at end of period 205.8 183.5

The accompanying notes are an integral part of the consolidated financial statements.

¹ 	Mainly contains cash-neutral items related to share and option programmes, pension plan assets and other long-term 
employee benefits.

² 	Adjustment of presentation compared to previous year.

³ 	Utilisation (MCHF 179) / repayment (MCHF 179) of the existing credit facility.

⁴ 	Utilisation (MCHF 268) / repayment (MCHF 67) of the existing credit facility.
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MCHF Share  
capital

Reserves Treasury 
shares

Pension  
plans  

Cum.  
translation 

adjustments

Total  
equity

Balance at 31.12.2023 3.5 3,108.6 –955.6 –48.3 –788.1 1,320.1

Net income 350.2 350.2

Other comprehensive 
income

13.5 65.0 78.5

Distribution –419.5 –419.5

Share buyback programme –76.1 –76.1

Purchase (–)/sale  
of treasury shares

–1.5 –73.8 –75.3

Management option plans –1.8 –1.8

Balance at 30.6.2024 3.5 3,036.0 –1,105.5 –34.8 –723.1 1,176.1

Balance at 31.12.2024 3.5 3,286.5 –1,143.1 –83.1 –761.8 1,302.0

Net income 338.5 338.5

Other comprehensive 
income

–7.9 –25.3 –33.2

Distribution –421.5 –421.5

Share buyback programme –57.5 –57.5

Purchase (–)/sale  
of treasury shares

2.8 72.4 75.2

Capital reduction –0.1 –600.4 600.5 0.0

Management option plans –9.1 –9.1

Balance at 30.6.2025 3.4 2,596.8 –527.7 –91.0 –787.1 1,194.4

CONSOLIDATED STATEMENT  
OF CHANGES IN EQUITY

The accompanying notes are an integral part of the consolidated financial statements.
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1. ��GENERAL INFORMATION
The unaudited consolidated interim report for 
the first half-year 2025 was prepared according 
to IAS 34. The financial figures were determined 
in accordance with the same valuation princi-
ples as the audited financial statements as at 
31 December 2024. The consolidated interim 
report for the first half-year does not include all 
disclosures as stated in the consolidated annu-
al financial report and therefore this report 
should be read in connection with the consoli-
dated annual financial report as at 31 Decem-
ber 2024.

2. INCOME TAX EXPENSES
Both Switzerland and other jurisdictions in 
which the Group operates have enacted the 
OECD Pillar Two legislation. The Group is  
predominantly affected by top-up tax for its op-
erations in Switzerland. The top-up tax for the 
first six months of 2025 amounts to MCHF 1.0.

3. �IMPAIRMENT TESTING OF  
TRADEMARKS AND GOODWILL

The impairment testing of trademarks and good-
will was carried out in June 2025 due to the eco-
nomic development. These tests did not pro-
duce evidence of any impairment. The sensitivity 
analysis shows that changes to the key assump-
tions (discount rate +1.0 percentage point, 
growth rate –1.0 percentage point or operating 
margin –1.0 percentage point) that are realistical-
ly possible from today’s perspective would not 
result in any need to impair the goodwill. Regard-
ing two trademarks, this would lead to an impair-
ment of approximately MCHF 3.0.

4. RETIREMENT BENEFIT PLANS
The actuarial calculations at 31 December 2024 
were extrapolated as per 30 June 2025. There-
by, the discount rate for Swiss pension plans 
was increased from 1.00% to 1.07%, the dis-
count rate for German pension plans was in-
creased from 3.25% to 3.79% compared to  
31 December 2024. The other parameters re-
mained unchanged. The resulting adjustment of 
the pension obligation is shown in the “Consoli-
dated Statement of Comprehensive Income”. 

5. DISTRIBUTION
The General Meeting approved a dividend of 
CHF 12.80 per share for the year 2024. The dis-
tribution took place in April 2025.

6. CHANGES IN GROUP STRUCTURE
In the first half-year 2025 there were no materi-
al changes in the Group structure. 

7. CAPITAL STOCK AND TREASURY SHARES
As at 30 June 2025, the share capital of Geberit 
AG consists of 33,922,404 ordinary shares with 
a par value of CHF 0.10 each.

NOTES TO THE  
HALF-YEAR REPORT
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pcs. 2025 2024

Issued shares

1 January 35,189,082 35,189,082

Capital reduction –1,266,678 0

Total issued shares as per 30 June 33,922,404 35,189,082

On 20 June 2024, Geberit AG concluded its 
share buyback programme, which was started 
on 20 June 2022. By 20 June 2024, 1,266,678 
registered shares in the amount of MCHF 600 – 
corresponding to 3.6% of the share capital en-
tered in the Commercial Register – were repur-
chased under this programme. The share 
buyback was conducted via a separate trading 
line on the SIX Swiss Exchange for the purpose 
of a capital reduction. The General Meeting of  
16 April 2025 approved a capital reduction 
matching the number of shares repurchased  
under this programme. The shares were can-
celled in April 2025.

On 2 September 2024, a new share buyback 
programme was launched. Shares amounting to 
a maximum value of MCHF 300 will be repur-
chased over a maximum period of two years. 
Based on the closing price of Geberit registered 
shares on 30 June 2025, this corresponds to 
around 510,000 registered shares or 1.5% of the 
share capital currently entered in the Commer-
cial Register. The shares will be repurchased via 
a separate trading line on the SIX Swiss Ex-
change for the purpose of a capital reduction.  
As at 30 June 2025, 190,277 shares had been 
repurchased for a total value of MCHF 102.2 un-
der this programme.

pcs. 30.6.2025 30.6.2024

Stock of treasury shares

From share buyback programme 190,277 1,266,678

Other treasury shares 769,779 913,489

Total treasury shares 960,056 2,180,167

The entire stock of treasury shares on 30 June 
2025 amounted to 960,056 (PY: 2,180,167) with 
a carrying amount of MCHF 527.7 (PY: MCHF 
1,105.5). Treasury shares are deducted from 
equity at historical cost.
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8. OTHER OPERATING EXPENSES, NET

MCHF 1.1.–30.6.

2025 2024

Outbound freight cost and duties 57.1 56.4

Energy/maintenance/supplies 72.2 67.8

Marketing expenses 44.0 44.3

Administration expenses 43.0 40.7

Other operating expenses 76.3 76.0

Other operating income –5.6 –6.1

Total other operating expenses, net 287.0 279.1

9. EARNINGS PER SHARE
Earnings per share are calculated by dividing 
the net income attributable to ordinary share-
holders by the weighted average number of or-

dinary shares issued and outstanding during 
the year, excluding the weighted average num-
ber of ordinary shares purchased by the Group 
and held as treasury shares.

1.1.–30.6.

2025 2024

Attributable net income according to income statement (MCHF) 338.5 350.2

Weighted average number of ordinary shares (thousands) 32,926 33,118

Total earnings per share (CHF) 10.28 10.57

For diluted earnings per share, the weighted  
average number of ordinary shares issued is  
adjusted to assume conversion of all potentially 
dilutive ordinary shares. The Group has  
considered the share options granted to the 
management to calculate the potentially  
dilutive ordinary shares. 
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1.1.–30.6.

2025 2024

Attributable net income according to income statement (MCHF) 338.5 350.2

Weighted average number of ordinary shares (thousands) 32,926 33,118

Adjustments for share options (thousands) 159 121

Weighted average number of ordinary shares (thousands) 33,085 33,239

Total diluted earnings per share (CHF) 10.23 10.54

10. �SEGMENT REPORTING
The Geberit Group consists of one single busi-
ness unit, the purpose of which is to develop, 
produce and distribute sanitary products and 
systems for the residential and commercial 
construction industry. The major part of the 
products is generally distributed through the 
wholesale channel to plumbers, who resell the 
products to end users. Products are manufac-
tured by plants that specialise in particular pro-
duction processes. As a general rule, one spe-
cific article is produced at only one location. 
Distribution is carried out by country or regional 
distribution subsidiaries, which sell to wholesal-
ers. A distribution subsidiary is always respon-
sible for the distribution of the whole range of 
products in its sales area. The main task of the 
distribution companies is local market develop-
ment, which primarily focuses on the support of 
installers, sanitary planners, architects, whole-
salers and other distributors. Research and  
development of the whole range of products is 
carried out centrally by Geberit International AG. 
All corporate tasks are also centralised at 
Geberit International AG.

Due to the unity and focus of the business, the 
top management (Group Executive Board) and 
the management structure of the Geberit Group 
are organised by function (Overall Management, 
Sales Europe, Sales International, Marketing & 
Brands, Operations, Products, Finance). The fi-
nancial management of the Group by the Board 
of Directors and the Group Executive Board is 
based on net sales by markets and product ar
eas and on the consolidated income statement, 
balance sheet and statement of cashflows.

Segment reporting is therefore prepared ac-
cording to IFRS 8.31 et seq. (one single reporta-
ble segment), and the valuation is made in ac-
cordance with the same principles as the 
consolidated financial statements. The basis for 
revenue recognition is the same for all markets 
and product areas. The geographical allocation 
of net sales is based on the domicile of the 
customers.

The information is as follows: 
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MCHF 1.1.–30.6.

2025 2024

Net sales by product areas

Installation and Flushing Systems 625.1 619.5

Piping Systems 539.9 535.0

Bathroom Systems 500.0 483.4

Total net sales 1,665.0 1,637.9

MCHF 1.1.–30.6.

2025 2024

Net sales by markets

Germany 499.2 480.4

Switzerland 167.8 172.2

Benelux 150.5 145.2

Italy 143.4 142.7

Austria 99.7 92.7

Central Europe 1,060.6 1,033.2

Western Europe 155.2 162.0

Northern Europe 133.2 133.6

Eastern Europe 130.7 131.9

Europe 1,479.7 1,460.7

Middle East/Africa 79.2 69.0

America 55.9 52.7

Far East/Pacific 50.2 55.5

Total net sales 1,665.0 1,637.9
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MCHF 1.1.–30.6.

2025 2024

Share of net sales by customers

Customers with more than  
10% of net sales: customer A

310.3 290.4

Total > 10% 310.3 290.4

Remaining customers  
with less than 10% of net sales

1,354.7 1,347.5

Total net sales 1,665.0 1,637.9

11. ��CLOSURE OF CERAMICS PLANT IN  
WESEL

As part of its ceramics network specialisation 
strategy, Geberit will close the Wesel ceramics 
plant by the end of 2026. The local manage-
ment is currently negotiating with the works 

council on matters including the social plan. 
The updated one-off costs totalling MCHF 16.3 
(MCHF 11.3/MEUR 12.0 operating expenses 
and MCHF 5.0/MEUR 5.3 depreciation) are in-
cluded in the half-year result 2025. 

12. ��NEW OR REVISED IFRS STANDARDS AND INTERPRETATIONS 2025 AND  
THEIR ADOPTION BY THE GROUP

Standard/ 
Interpretation

Enact-
ment

Relevance for Geberit Adop-
tion

Amendments to IAS 21 The Effects from Changes in 
Foreign Exchange Rates – Lack of Exchangeability

1.1.2025 This amendment had no material impact 
on the consolidated financial statements.

1.1.2025

13. �SUBSEQUENT EVENTS
There were no material events after the balance sheet date.



2025

Interim report third quarter 4 November

2026

First information 2025 15 January

Results full year 2025 12 March

General Meeting 15 April

Dividend payment 21 April

Interim report first quarter 5 May

Half-year report 19 August

Interim report third quarter 3 November

(Subject to minor changes)

This half-year report is published in German  
and English. The German version is binding. 
Please find further information on the half-year 
results 2025 at www.geberit.com.

The annual report 2024 is available online  
in German and English at  
www.geberit.com/annualreport.

The statements in this review relating to  
matters that are not historical facts are for-
ward-looking statements that are not  
guarantees of future performance and involve 
risks and uncertainties, including, but not  
limited to: future global economic conditions, 
foreign exchange rates, regulatory rules,  
market conditions, the actions of competitors 
and other factors beyond the control of  
the company.

TIME SCHEDULE

https://www.geberit.com/media/publications/
https://reports.geberit.com/annual-report/2024/
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